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1. ITosscHUTEJIBLHAA 3AMMUCKA

1.1. leap 1 3a0a494 JUCHUILIHHBI
[lenpt0  JUCHMIUIUHBI ~ SBJISCTCS  MOATOTOBKA  OOYYArOIIMXCS,  BJIAJCIOIINX
COBpPEMEHHBIMH HAYYHBIMH MCTOAaMU ITPOCKTHUPOBAHNSA B O6J'IaCTI/I KaJapoBOro MCHCI>KMCHTA, a
TaKXE (bOpMHpOBaHI/Ie HABBIKOB p33pa60TKI/I, BHEAPCHUA W SKOHOMHYECKOI'O O6OCHOBaHI/I${
HpOeKTOB 110 COBepIHeHCTBOBaHI/IIO CUCTCMBI " BHCI[peHI/IIO HOBBIX TeXHOJ’IOI‘I/Iﬁ YHpaBJICHI/ISI
HIEPCOHAJIOM.
3amaun JUCIUIUINHEL:

— O3HaKOMHUTb MaruCTpaHTOB C TCOPETHUYCCKUMHU OCHOBAMHU YIIPABJICHUA IIPOCKTAMMU,

- HayT-II/ITI) peHIaTI) HpaKTI/ILICCKI/IC ynpaBJIeHLIeCKI/IC 3a4a4YM C UCIIOJIb30BaAHHUCM HpOCKTHI)IX
MECTOA0B B 06J121CTI/I KaapoOBOIo MCHC/PKMCHTA,

— (dopMHpOBaHHE KOMIIETEHUIUH U YMEHHUH MO pa3pabOTKe U BHEIPEHUIO TMPOEKTOB B
06J'IaCTI/I COBCPHICHCTBOBAHUS CUCTCMbI U TEXHOJIOTUN YIIpaBJICHHUSA IIEPCOHATIOM.
[IpenmeroM u3ydeHUs] IUCHUIUIMHBI SIBISAIOTCS METOAbl M (opmbl 3ddekTuBHOTO U

palMOHATIBLHOTO YIPABIECHUS MPOEKTAMU B 00JIACTH KAJAPOBOI'O MEHEKMEHTA.

O6’beKTaMI/I HN3YUCHUA B NUCHUIUIMHE ABJIAIOTCS IPOCKTHI U3 panquOﬁ HpeﬂMeTHOﬁ
06J'IaCTI/I (TGXHI/IquKI/IC, OpraHru3aliliOHHBIC, JKOHOMHYCCKHC, COLUAJIbHBIC, CMCH_IaHHLIC),
pa3JIMYHOTO COCTaBa, CTPYKTYPBI, CIOXHOCTH M JUIMTEIRHOCTH. B 10OBIX mpoekTax wu3
YKa3aHHBIX MPEIMETHBIX 00JIacTell MOKET MOTPeOOBaTHCS CHEIHAIUCT B 00JIaCTU MPOEKTHOTO
MCHCIXKMCHTA I (l)OpMI/IpOBaHI/ISI " yHnpaBJICHUS KOMaHI[OI\/'I IMMPOCKTAa, AJI IIJIAHUPOBAHUA H

pcaj3aniui NPpOCKTOB B PA3JIMIHBIX 0o0acTsX.

1.2 TlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00Y4YeHHSs MO JUCHUILIUHE,
COOTHECEHHBIX ¢ HHAUKATOpaMu aocT:keHust komnerenuuii ITK-1.3

KoMnerenmus
(K0J1 1 HAUMEHOBaHUE)

Nuaaukaropsl KOMIIETEHUINN
(Kox 1 HAMMEHOBAaHUE)

PesynbTarsl 00ydeHus

1IK-1.

CrniocobeH peann3oBaTh
HHBGCTHHHOHHBIﬁ IMPOCKT

1IK-1.3. Oyenugaem
aghgpexmuernocmo
UCNOML306AHUSL  PeCcypPCco8 Nno
UHBECUYUOHHOMY NPOEKMY

3HaTh

OcobeHHOCTH TPOEKTOB B
KaJpOBOM MEHEDKMEHTE

YMmerh

[TpuHUMATh TPOEKTHBIC PEIICHUS
B KaJpOBOM MEHEIKMEHTE
Bmaners

TexHoMorHsIMU peanu3anuu
MIPOEKTOB B KaJPOBOM
MEHE[)KMEHTE




1.3 MecT0 AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMbl
JucuuruimHa «lIpoekTupoBaHue B YIPaBICHUH IEPCOHATIOM» OTHOCUTCS K OJIOKY

JUCLHUIUIMH 0 BBIOOPY y4eOHOTO IUIaHa MOJATrOTOBKM MarucTpoB 1o HampasieHuio 38.04.02 —
«MeHeKMEHT», HallpaBJIEHHOCTH «YTIpaBJIEHUE IPOESKTaAMM».

JUis 0ocBOEHMSI TUCHMILIMHBI HEOOXOUMBI 3HAHUS, YMEHHUS, BIaJICHUs] U KOMIIETCHIINH,
cOPMHPOBAHHBIE B XOAE HW3YYEHHUS CIEAYIOIIUX IUCHUIUIMH W TPOXOXKICHUS NPAKTHUK:
Vnpaenenue  npoexmno-opuenmuposannou  opeanusayueu,  Texnonocuu — npoeKmMHo20
ynpasnenus, HMneecmuyuonnvli ananus 6 ynpaeienuu npoexmamu, Paspabomka u npunamue
ynpasnenueckux peuwtenuil, Kaoposoe obecneuenue npoexma; CmpamecuyecKuil amaius 6
ynpasnenuu npoekmam, Ilpouzeoocmeennas npaxmuxa.

B pesynbrare oCBOEHMSI AMCUUILIMHBI (OPMHUPYIOTCS 3HAHUSA, YMEHHS, BIIAJEHUS U
KOMIIETEHIIMH, HEOOXOAUMBIE JUIsl U3yUEHUS CICAYIOIUX AUCLHUIUIMH U IPOXOXKICHUS MPAKTHK:
Ilpoekmul  2ocyoapcmeeHHO-4acmnHo20 napmHepcmea; YnpaenieHue NPOEKMOM 6 YCIO0BUAX
Heonpedenennocmu u pucka,  Ilpeoounnomnas npaxkmuxa; Iocyoapcmeennas umozo6as

ammecmayusl.

2. CTpyKTYypa IUMCUHMILIMHBI
O61mas TpyA0EMKOCTh AUCHHUIUINHBI COCTaBiseT 3 3.¢., 108 akageMuyecKkux 4acos.

O0beM mucHUIUTUHBL B (hOpMe KOHTAKTHOW pabOThl 00yYarOmUXCS C MeAarorHueCKUMH
pabOTHUKAMU U (WMJIM) JIMLAMU, IPUBJIEKAEMBIMHU K peanu3aiiu o0pa3oBaTeIbHOW MPOTrpamMMbl

Ha UHBIX YCIIOBUAX, ITPU ITPOBCACHUNU y‘Ie6HBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHIA KonnuectBo
4acoB
1.2 Jlexun 8
1.2 CemuHapbl/1abopaTopHbIe PAOOTHI 16
Bcero: 24

O6vem aucuuIUIMHBL (MOIyJsl) B (hopMe caMOCTOATENbHOM pPaboThl 00ydaromuXcs
cocTaBisieT 66 akageMUYeCKIX YacoB, KOHTPOJb — 18 vacos.

3. Coaep:xaHue TUCHUIINHBI

Pa3nea 1. OcHOBHBIC NOHATHS B YNPaBJIeHUH NpoeKkTaMmu. Oco0eHHOCTH NPOEKTOB
B KaJpoBOM MeHel:kMeHTe OpraHuzanoHHble CTPYKTYPbl YNpPaBJeHUSI KOMAHIOM
NPOeKTAa.

[Tonatue mpoekra. OO630p CTaHIAPTOB MO YIpaBieHHIO MpoekTamMu. OCHOBHBIE
YYaCTHHUKH MPOEKTa U UX (QyHKIMU. MeHekep MpoeKTa U KOMaHJa MPOEKTa U MX OCHOBHBIE
¢byuknun. Ilpoekt kak cuctemHbli 00bekT. Krnaccuduxamus mnpoextoB. OcoOeHHOCTH
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MEXIYHAPOAHBIX MPOEeKTOB. CHCTEMHAsI OpraHu3alys IPOEKTa: OCHOBHBIE CTPYKTYPhI U MOJEIN
npoekta. JKM3HEHHBIM LMK IMPOEKTa C TOYKU 3PEHUS PaA3IMYHBIX YYACTHUKOB IIPOEKTA.
[Tpouecchl ynpaBiaeHHs NPOrpaMMaMU IIPOEKTOB. [Tpomiecchr  ympaBiieHUst TmOpTderemMm
IIPOEKTOB.

OcCHOBBI yIpaBlieHHUs NPOEKTAMU B paMKaxX pa3IMYHbIX OPraHU3alUOHHBIX CTPYKTYP
(mpeanpusATU, TOCYJApCTBEHHBIX WU TEPPUTOPUATIBHBIX OPIaHOB YIPABICHUS, COLUAIbHBIX
cinyx0). Opranu3zanus ynpasjieHUsl IPOEKTaMU 10 IPUHLUIY HE3aBUCUMBIX KoMaHz. [loHsaTue
00 opraHuzanusx MNpoeKTHoro tumna. llpuHnunel ¢opmMupoBaHus KOMaHABI IPOEKTA.

[TpumepHBIif cocTaB KOMaH bl TpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTa.

Paznen 2. Kpurepmu u MeToabl COLMAJIBHO-IKOHOMHYECKOH 3(PdexTHBHOCTH
NPOEKTOB.

JleHexHble TOTOKHM NMPOEKTAa U UX COCTaB. DKOHOMHUYECKOE OOOCHOBAaHHE MPOEKTOB.
@®unancoBelii nmpoduiap mpoekta. OCHOBHBIE MPHHIUIBI M METOJBl aHAIW3a COLHUAIBHO-
SKOHOMHYECKOW 3(pdekTnBHOCTH TMpoeKToB. HWMHCTpymeHTapuii aHanm3a d3((EeKTHBHOCTH
IIPOEKTOB.

OcHoBHbIe KpuTepuH dS(P(HEKTUBHOCTH NPOEKTOB U HUX B3aUMOCBS3b: YHUCTHIN
TUCKOHTHPOBaHHBIN moxo. npoekTa (NPV), uanekc penradensHocTy mipoekta (Pl), BHyTpeHHss
HopMa joxoaHoctu npoekTa (IRR), Cpok okynaemoctu npoekta (PB), auckoHTHpOBaHHBIN Cpok

okymaemoctu (DPB).

Pazgen 3. Metoabl 1eTaIbHOTO U CETEBOI0 NMPOeKTHPOBaHUs. MeTo/bl ynpaBJeHus
B (¢azax peanuzauuu M 3aBepuieHus MPpoekTa. MeTo1 0CBOEHHOT0 00bema.

[TpuHIMOBl TPOBENEHUS JEKOMIIO3MLIMU IPOEKTOB U IOCTPOEHUS HEpapXUUYEeCKOH
ctpyktypbl pabdotr (WBS). OcHoBHble mpaBWiia IMOCTPOEHHsS CETEBbIX IpadukoB. Meron
kputndeckoro nyta (CPM). Ilpsmoii ananu3 u ompexpeneHne paHHUX cpokoB Havana (ES) m
3aBepmienusi (EF) omepamuit (paboT) W BpeMEeHHM BBITIOJIHEHHS TMPOeKTa B IejaoM. OOpaTHBIN
aHaJIU3 W ONpeJeNIeHne o3HUX cpokoB Haudana (LS) u 3aBepmenus (LF) omepamwmii (pabot) u
pe3epBOB BPEMEHHU Omeparii. 3HaYuMMOCTh KPUTHUYECKOTO IYTH M PE3EPBOB BPEMEHU OIEpaIii
JUI TUTAHUPOBAHWS M YIPABICHHS TPOCKTOB COBEPIICHCTBOBAHUS CHCTEMBI W TEXHOJIOTHH
yIIpaBJICHUS TIEPCOHAIIOM.

Ilonatne 00 OCHOBHBIX IIpoleccax B (ase peanu3alldd MPOEKTa. YIpaBiIeHHE
IpeIMETHOM O0JIaCThIO MpOEKTa. YTpaBIeHHE BPEMEHEM BBINMOJHEHUS paldoT. YmpaBieHHE

OF0/KETOM U pecypcaMu mpoekTa. ba3oBbie mokas3areinn MeTo1a OCBOGHHOTO 00beMa: MIaHOBBIH

oobem (PV, BCWS), dakruueckuii oovem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP).



AHaIIM3 ¥ IPOTHO3UPOBAHUE COCTOSHUS MPOEKTA METOIOM OCBOCHHOTO 00BhemMa. OTKIIOHEHHUE TI0
pactiucanuto (SV), mo 3arpatam (CV), mpu 3aBepmieanu (VAC), HUHACKCHI BBITOJIHCHHS

pacriucanus (SPI) u 6ropxera (CPI), mporuosnas croumocts npoekta (EAC).

Paznea 4. Yunpasienue KOMMYHHKALIMAMHA MpoeKTAa. Onpenenenue
3aMHTEPECOBAHHBIX CTOPOH Ipoekra.  [lmaHupoBanume komMmyHuKaumii. Pacnpoctpanenue

UH(OpPMALIUHU B IPOEKTE. YTPaBICHUE OXKHUIAHUSIMH 3aHHTEPECOBAHHBIX CTOPOH IPOEKTA.

Paznesn 5. YnpasiieHue NpoeKTHbIMHM PUCKAMM.

OCHOBHBIE TOHSTHS HCOMPCACIICHHOCTU W pPUCKA. Drarnsl pa60T 10 MHHHUMHU3AIIUU
IPOEKTHBIX puckoB. Kitaccudukanus puckos.

OcoOeHHOCTH PHUCKOB MPOEKTOB IO COBEPIICHCTBOBAHUIO CUCTEMBI M TEXHOJOTHUI
yrpasiieHus nepcoHasioM. OCHOBHbIE METO/Ibl YIIPABJICHUS PUCKAMH. METO/Ibl KaueCTBEHHOTO U
KOJIMYECTBEHHOTO aHalIM3a MPOEKTHBIX PHUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpelesieHUuEe U
BJIMAHUC €€ ITOJIOKCHUA HAa PUCK U yCTOfI‘-IPIBOCTB IIPOCKTA. Ananus YYBCTBUTCIIbHOCTU IIPOCKTA
U €ro CyIIHOCTb, TMOHATHE 00 3IACTUYHOCTH MoKaszareneil s dexTuBHOCTH mpoekTa. MeTon
aHaJIM3a PHUCKOB, HCIOJB3YIONIUN IMOCTPOCHHUE JIEpPeBa PEUICHUI MPOEKTOB MO YIPABICHUIO

IIEPCOHAJIOM.

4. O0pa3oBare/ibHbIE TEXHOJOTHH
Z[J'ISI IMPOBECACHU A y‘IC6HLIX 3aHATUN 1O AUCHUIUIMHE MUCIIOJIB3YIOTCA PA3JIMYHBIC

O6paBOBaTeJ'IBHBIe TCXHOJIOTHH. I[J'IH OopraHnu3anuu yqe6H0r0 nmponecca MOKET OBITh

HCITOJIb30BAHO DJIEKTPOHHOE O0yUeHue U (MJIM) TUCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.

5. OneHka IIaHUPYeMbIX pPe3yJa1bTATOB 00y4eHUs

5.1. CucreMa oieHUBAHUSA
B npouecce I/I3y‘IeHI/I$I JUCIHUITIINHBI HpOBOI[I/ITCH peﬁTHHFOBBIﬁ KOHTpOJ'Ib 3H8.HI/II71,

00y4aroluxcsi B COOTBETCTBUU C yTBepkAeHHbIM [lonoxxenuem PITY, koTopsiit npeanonaraer
yUeT pe3y/lbTaTOB HAMKCAaHUS KOHTPOJBHBIX pabOT HA CEMHHAPCKUX 3aHATHUIX, PE3ylIbTaTOB
CaMOCTOSITENIbHOU pabOThI MO BBIMOJIHEHUIO aHATMTUYECKHUX 3aJaHUH, a TAKXKE CTENIEHH Y4acTHs

CTYACHTOB B O6cy)KI[eHI/II/I BOIIPOCOB M BBIMNOJIHCHUSA MPAKTUYCCKUX 3aJaHuil Ha CCMHUHAPCKUX

3aHATHUAX.
®opMa KOHTPOJIA Cpok oT4eTHOCTH Makc. KoIM4ecTBO OaJIJIoB
3a ogHy Bcero
pabory

Texyun KOHTPOIIb:
Omnpoc, oteHka paboThl Ha 1 Gamn 12 6amnoB




ceMHUHape, OJUI-KOHTPOb
Joxuan (mpe3eHTanus) Ha
CEMHUHape 2 Oamna 2 Gamra
Pemienre KOHTPONIBHON «KeMcC-

3aaun» (3 KOHTPOJIBHBIC 3a1a4H )

Keiic mo koMMyHHKaLUsAM MPOEKTa 10 6ammoB | 10 GamnoB
TectupoBanue (4 Tecra) 9 6amioB 36 GayoB
[TpomexyTouHas arTecTanus 40 6annoB
(3auer)

Hroro 3a cemecTp (IUCHUILUIUHY) 100 6anmoB

[Tonmy4yeHHbI COBOKYMHBIA pe3ynbTar (MakcumyM 100 06aiioB) KOHBEpTHUpPYETCS B
TPaJUIMOHHYIO LIKAJy OLIEHOK W B INKaJIy OLEHOK EBpormeiickoil cuctembl IepeHoca u

HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTcTBHM C

TabInLen:
100-6amnpHas TpaguuoHHas NIKaIa IKAJIA
IKaza ECTS
95-100 OTJIUYHO A
83-94 3a4TE€HO B
68-82 XOpOIIIO C
56-67 D
50-55 YIIOBJICTBOPUTEIIEHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO F

Meroanyeckue peKoOMeH AU
110 NPOBEeHNI0 YCTHBIX M MUCbMEHHBIX OJIML-KOHTPOJIbHBIX padoT

brau-koHTpoNbHBIE PabOTHI MPOBOAATCS HAa JEKUMOHHBIX M MPAKTUYECKUX 3aHATHSIX C
LIEJIBIO OIIEPATUBHOIO KOHTPOJIS 3HAHUM CTyJIeHTOB. KpaTkue oTBeThl Ha BOIIPOCHI KOHTPOJIBHOM
paboThI CTYICHT JOJDKEH J1aTh MPAKTUUECKU 0€3 MOJrOTOBKH, YTO CIIOCOOCTBYET 00BEKTHBHOCTH
OLIGHKM 3HaHUS C OJHOM CTOPOHBI, W BBISBIECHHIO OCOOEHHOCTEH B H3JIOKEHMM MaTepualia
JEKIMH MpernogaBaTesieM ¢ Ipyrou.

Takum o0pa3oM, ONMI-KOHTPOJb MO3BOJIAET JaTh OLEHKY 3HAaHUW CTYJNIEHTa,

MPUCYTCTBYIOILCTO HA JICKIINH.



MeTtoauyeckue ykazaHus 10 NPOBeIeHUIO IPOMEKYTOYHON aTTeCTAllUH

(MTOrOBOM KOHTPOJIbHOH Pa0dOTHI)

HToroBasi KOHTpoOJbHass paboTa BBHIMONHAIOTCA CTYJICHTaMH B KOHIE cemectpa. s

IIPOBEJCHUSI UTOIOBOM KOHTPOJIBHONH paOOThl KaXKAbIM CTYJEHT IIOJy4aeT CBOW BapUaHT

3aaHusd, COCTOHHII/Iﬁ H3 ITATHU BOIIPOCOB.

HrtoroBas koHTponbHas paboTa oueHuBaeTcs mo 40-tm OGamipHOW 1mKane. CTyneHT

nonydvaer 40 6ayIoB, €Cli Ha 5 BOIIPOCOB JIaH TOJIHBIA M MPaBUIIBHBIN OTBET, 36 OaioB - mpu

YCJIOBUHM HCIIOJIHOI'O OTBETA HA OJUH U3 BOIIPOCOB, 27 Gamios - IIpU yCJIOBHU HCIIOJHOTO OTBCTA

Ha ABa BOIIPOCa, 18 6amnos - IIPpU HCTIOJIHOM U HCYJOBJICTBOPUTCIILHOM OTBCTC Ha TPHU BOIIPOCA.

5.2. Kpurepuu BbICTaBJIeHHS OLEHKH 10 TUCIUIJINHE

Banany/
HIxkanaa
ECTS

Onenka no
JMUCHMUILIMHE

Kpurepun oueHku pe3yjbTaTroB 00y4eHHs 10
AMCUHMILINHE

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oTm4HO)»/
«3a4TEHO»

BricTaBmsiercss  oOydaromeMmycsi, €ciid OH TIIIyOOKO |
MPOYHO  YCBOWJI  TEOPETHYECKUA M  MPAKTUUYECKHI
MaTepHal, MOXKET MPOJAEMOHCTPUPOBATH ITO HA 3aHATHIX
U B XOJI€ MPOMEKYTOYHON aTTeCTallUu.

OOyuaromuiicsi MCYEPIbIBAIOIIE M JIOTHYECKH CTPOMHO
u3naraeT yuyeOHbIH MaTepual, yMeeT YBS3bIBaTh TEOPHIO C
MPAKTUKON,  CHOpaBIIIETCSs  C  pEmIeHWeM  3ajad
npodeccrnoHaNbHOM HAampaBIIEHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  TNPaBUIBHO  OOOCHOBBIBAET  TPUHSATHIC
pelIeHuUs.

CBoOoaHO OPUEHTUPYETCS B yaeOHOU "
npodeccroHanbHO TuTEpaType.

Komnierennuu, 3aKpEIIEHHBIE 32 JIMCUUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUI».

82-68/

«XOPOII0Y/
«3a4TEHO
(xopor10)y/
«3aUTEHO»

BoicTaBnsiercs  oOydwaromiemycsi, €clid  OH  3HAeT
TEOPETUYECKUN U IPAKTHUYECKUN Marepuall, NPUMEHSIET
TEOPETHUYECKHUE ITOJIOKEHUS MPHU PEIICHUN MPAKTUYECKUX
3aJa4 IPOEKTHOTO MEHEIKMEHTA, BIIaJIeeT HEOOXOIUMBIMU
JUISl 3TOTO HaBBIKAaMU U IPUEMAMHM.

JIOCTaToOuHO XOpPOIIO OpUEHTHpYeTCsl B Yy4eOHOM U
npodeccroHanbHO TuTEpaType.

OreHka Mo JUCHHUIUIMHE BBICTABISIOTCS 00Y4alOIEMYCs C
y4€TOM  PE3yNbTaTOB TEKyIIEW MW  IPOMEKYTOYHOHN
aTTeCTalUu.

Komnierennumu, 3aKpEIIEHHBIE 32 JUCUUILIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUI».




banabl/ Ouenka no Kputepun oueHKH pe3yJIbTaTOB 00y4eHHs 10
Hlxana AUCHMILINHE AMCHMILINHE
ECTS
67-50/ «yIIOBJIETBOPUTENH | BricTaBisieTcst o0ydaromemycs, €Ciid OH 3HaeT Ha 0a30BOM
D,E HOY/ YPOBHE TEOPETUYECKUH M MPAKTUYECKUN MaTepuan, HO
«3a4TEHO JIOMyCKAeT OTAEIbHBbIE OMIMOKHA TPU €ro M3JI0KEHHH Ha
(Y1OBIETBOPHUTEND | 3aHATHUSX M B XOJI€ TPOMEKYTOUHON aTTECTaIlHH.
HO)»/ OOyuaronuiicss UCTIBITHIBACT OTpPENeNEHHBIC 3aTPyIHEHHS
«3aUTEHO» P PELICHUH MPAKTUYECKUX 33a]a4 B 00JaCTH MPOEKTHOTO
MEHE)KMEHTA.
JIeMOHCTpUPYET JOCTAaTOYHBIM YpPOBEHb 3HAHUS Y4eOHOM
JUTEPATYpPhl IO TUCLUIUIMHE.
OneHka o JUCHUILIMHE BBICTABISIOTCS O0ydaromemycs ¢
y4€TOM  DPE3yJIbTATOB TEKYIIEH M  IPOMEKYTOYHON
aTTecTalluu.
Komnierennuu, 3aKpEIUIEHHBIE 328 JIMCUUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «IOCTATOYHBIN.
49-0/ «HeynoBIeTBOpHUTE | BhicTaBisieTcst oOydaromieMmycs, €cid OH HE 3HaeT Ha
F.FX JILHO»/ 0a30BOM YpPOBHE TEOPETHMUECKUA H  IPAKTHUECKUN
HE 3a4TEHO MaTepuas, JOMycKaeT rpyOble OmHOKH TIpU  €ro

U3JI0)KEHUU Ha 3aHATHSAX U B XOAE IIPOMEXYTOUHOU
aTTECTALUN.

OOyuaronuiicss UCHBITHIBAET CEPbE3HBIE 3aTPYIHEHHS B
IIPUMEHEHUH TEOPETHYECKHMX IIOJIOKEHUN INPU PEIICHHUU
MPAKTUYECKUX 3a/la4 U He BIaJeeT HEeOOXOAMMBIMU s
3TOT0 HAaBBIKAMM U IIPUEMAMH.
JlemoHCcTpHpyeT  (pparmMeHTapHbIE
JUTEPATYPBI 110 AUCIUILIVHE.
OrneHka Mo JUCHUIUIMHE BBICTABISIOTCS 00Y4arOIEMYCs C
y4€TOM  PE3yJIbTATOB TEKYIIEd M  IMPOMEKYTOUHOU
aTTeCTaluu.

KommnereHun Ha ypoBHE <«(JIOCTATOYHBIN», 3aKPEIUIEHHBIE
3a AMCUUILUIMHON, HE CHOPMHUPOBAHBI.

3HaHUA  y4eOHOH

5.3. OneHouHbIe cpeacTBa (MAaTEPHAIbI) AJI51 TEKYIIET0 KOHTPOJIA
yCIeBA€eMOCTH, IPOMEKYTOYHOM aTTeCTANUM 00YYAIOIIUXCS 10 TUCHUIIINHE

Hpez[naraeMHe BOIIPOCHI IJIA 6J'II/ILI'KOHTpOJ'ILHLIX pa60T COOTBETCTBYCT OCHOBHBIM TCMaM

JIEKIIUN.

Bonpocs! 1uist 0HI-KOHTPOIBHBIX padoT

1. Kakue BaxxHbIe cieliu(pUIECKUE XapaKTEPUCTUKH MTPUCYIIN JTOO0MY MPOECKTY?

2. UeM oTiMyaeTcss MPOEKTHOE YIpaBiICHHE OT TPaAMIIMOHHOrO MeHemkMmeHTa? [louemy
TPAAUITMOHHBIA MEHEDKMEHT MOXXHO Ha3BaTh «PYTHHHBIM YIIpaBIE€HUEM», a YIIpaBJIeHUE
IIPOEKTaMU - HET?

3. Ilepeuncnure NPUHIUIBI, KAKUMH HEOOXOJIUMO PYKOBOJCTBOBATHCS IPHU pa3pabOTKe
METO/IOB U CTaHJIAPTOB YIIPABJIEHUS TPOCKTaAMHU.

4. Tlepeuncnute KIIOYEBbIE MEXIYHApOIHBIE CTAHAAPTHI yOpaBieHUs Tmpoektamu. Ha
pElIeHNE KaKUX 3a/1a4 HallpaBJIeHO CO3/IaHUE KaXK10ro cTaHjaapra?

5. Yem paznuyaetcst 0a30BBIA MOAXO0J, 3all0keHHBIA B cTanaapt PMBOK, ot momxona, Ha

kotopoM ocHoBaH craHgapt ICB? Kakyro ponb wurpator crangaptel [SO B ynpaBieHuun
npoekTaMu?
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6. Kaxk onpenenuTs 3peiocTh OpraHu3alyy 110 OTHOIICHUIO K YIIPABICHUIO MTPOEKTaMu?

7. IloueMy K ynpaBJI€HHIO POEKTaMU IPUMEHUM CHUCTEMHBIN MOJIXOJ, a CaM MPOEKT MOYKHO
paccMaTpuBaTh KaK CIOXKHYIO CHCTEMY?

8. B uem 3akitouaeTcsi Ba)KHOCTb IMPAaBWIBHOM IOCTaHOBKHM Lejiei mpoekra? Kakum
KPUTEPHSIM 3TH LIEJIU JOJDKHBI OTBEYATh?

9. SMART-kpuTepuu B 11e1€MOIaraHUHN TTPOSKTA.

10. Ilepeuncnure BHEUIHHE (HAKTOPHI, OKA3BIBAIOIINE BIUSIHNE HA TIPOCKT.

11. Ilepeuncnure GyHKUMH, KOTOPbIE BHIIOIHIIOT YYaCTHUKHM MPOEKTA HA Pa3HbIX CTalusAX
€ro JKU3HEHHOT o IHKIIa. Kak MEeHSI0TCS (YHKIIUHN B 3aBUCUMOCTH OT (pa3bl MpoeKTa’?

12. OObscHuTe, OYEMY BaXXKHO JOOMBATHCS COIVIACOBAHUS MHTEPECOB BCEX YYACTHHKOB
IPOEKTA.

13. Hcxons u3 Kakux KpUTEPHEB MOXKHO BBIIEIATH (ha3bl )KU3HEHHOI'O LIMKJIA IPOeKTa?

14. Kakumu mnpeuMyniecTBaMu 0OJalalOT pa3Hble THUIBI OPraHW3AaLMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PEaIM30BaH MPOEKT?

15. Ilepeuncnure OCHOBHBIE KPHUTEPHUM KIACCH(PUKALMK MPOEKTOB, 3HAYMMBIC JUIS
SKOHOMHCTA U MEHeKepa.

16. Yto Takoe mera-npoekThi? [IpuBeauTe N3BECTHBIE BAM IPUMEPHI.

17. Yto Takoe MHHOBAILIMOHHbIE TPOEKTHI?

18. Kakue mpoeKkThl BBl MOXETE BBIICIHTH 0 KPUTEPHIO CTENEHH OXBaTa WMH JTaIlOB
MHHOBAIMOHHOI'O Iporecca?

19. HazoBure ¢axTopsl, KOTOPHIE, 10 BallleMy MHEHHUIO, BBI3BIBAIOT MOSIBICHUE TPOCKTOB.

20. OOBbscHUTE, KAaK COOTHOCATCS MEXIy coOOW ynpaBieHHE IPOEKTaMH U YIpaBJIEHUE
U3MEHEHUsIMHU?

21. OcoOeHHOCTH MPOCKTHOTO MOIX0/1a K OpraHu3aluyd Ou3Heca.

22. TlpuMepHBI COCTaB JCHEKHBIX TIOTOKOB OT WHBECTHIIMOHHOW, OIEPAIlMOHHOH, U
(MHAHCOBOH 1EATEIILHOCTH MPOEKTA.

23. B uem cocrout yciioBrue GUHAHCOBOW PEATU3yeMOCTH IPOCKTA?

24. Kakue Bpl 3HaeTe BUIbI 3PPEKTUBHOCTH MTpoeKTa?

25. KakoBbI OCHOBHBIE PUHIIMITEI aHAN3a YPPEKTHBHOCTH MPOESKTOB?

26. KakoBbl OCHOBHBIE (PAKTOPBI, BIUSIOIINE HA IEHHOCTD JCHET BO BpeMeHU?

27. Yto Takoe TUCKOHTUPOBAHHE ICHEKHOTO IOTOKAa M KAKOB JKOHOMHYECKHH CMBICI
olepalry AUCKOHTUPOBAHUS JIEHEKHBIX TOTOKOB MPOEKTa?

28. Ha3zoBute ocHOBHBIE KpuTepuH 3(H(HEKTHBHOCTH TPOCKTOB.

29. Kak onpenensieTcs YUCThIH JMCKOHTUPOBaHHBIN q10X01 poekta (NPV)?

30. Kaxk 3aBucut NPV oT craBku nuckoHTHpOBaHUA? (HApUCYHTE MPUMEPHBIH rpaduk).

31. Unpexc perrabenbHOCcTH mpoekTa (Pl), ero onpeneneHre 1 3JKOHOMUYECKUNA CMBICII.

32. Buyrpennsiss HopMa poxomHoctu mpoekta (IRR), ompenmenenue sToro Kputepus, u
HKOHOMHUYECKHUI CMBICI.

33. Kak cBs3anbl cpok okynaemocTs rpoekra (PP) u ero puck?

34. HazoBute OCHOBHBIE 3Talbl pabOT 10 MUHUMH3AIMH IPOEKTHBIX PUCKOB.

35. [aiite xaccupUKAINIO MPOESKTHBIX PUCKOB.

36. HazoBuTe OCHOBHBIE METO/IbI YIIPABICHUS PUCKAMH.

37. HazoBuTe METOIBI KAUECTBEHHOTO aHAIM3a MTPOSKTHBIX PHCKOB.

38. HazoBute 0CHOBHBIE METO/Ibl KOJIMYECTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

39. Kak onpenenuts Touky 0€3yOBITOYHOCTH MPOEKTA?

40. Kak BrnusieT moyio’keHre TOUKU 0e3yObITOUHOCTH Ha PUCK U YCTOWYMBOCTH MPOEKTa?

41. B 4eM COCTOUT aHAJIU3 YyBCTBUTEIHLHOCTHU MPOEKTA?

42. Kak onpezensercs 3J1acCTHUYHOCTh MOKazareneit 3pdekTuBHOCTH poekTa?

43. B 4eM COCTOUT aHAJU3 CIICHAPHUEB MMPOCKTA KaK METOJ] aHATN3a PUCKOB?

44, Kak OIeHUTh PUCK IPOEKTa C IOMOUIbIO IIOCTPOCHUS IepeBa PELIeHUH MpoeKTa’?

45. HazoBuTe OCHOBHBIE (DAaKTOPHI, BIMSIONINE HA PHCK MPOEKTAa W BEIMYHHY «IIPEMHH 32
PHCK».
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46. Ha30BUTE OCHOBHBIE OPTaHU3AMMOHHBIC CTPYKTYPHI YIPABICHUS TPOSKTAMHU.

47. KaxoBbl OCHOBHBIE IPUHITUITEI POPMUPOBAHUST KOMAHIbI IIPOEKTA.

48. HazoBuTe mpUMEpHBIA COCTaB KOMaHIbI IIPOEKTa

49. HasoBuTe OCHOBHBIC IPUHIIKITEI AeKkoMITo3unuu mpoekra (WBS).

50. Yro Takoe ceTeBoil rpaduk npoekTa, KAKOBO €ro Ha3HaueHue?

51. Kpurtnyeckuii myTh MpOEKTa, pacy€T KPUTHUUECKOTO MYTH MPOEKTa U PE3epBOB BPEMEHHU
onepauui

52. Tumnel nporpaMMHOro oOecrieueHus Ui yIpaBIeHUs! IPOEKTaMu.

TeMbI JOKIIaI0B

1. B3anMocCBs3b IPOEKTHOIO YIPABJIEHUSI CO CTpaTErnell opraHu3aluu

2. VIHTerpanus poLecCHOro U MPOEKTHOTO YIpaBJIeHUs

3. Crannmaptsl B 007aCTH YIIPABICHHUS MTPOEKTaAMH

4. ludposuszanus, 6JI0K4eH U UCKYCCTBEHHBIH MHTEIUIEKT: KAK COBPEMEHHbIE TEXHOJIOIMU
BJIMSIIOT Ha YIPABJIECHUE IPOEKTaMU

5. Merononorus ynpasienus Agile: rubkas cuctema ynpaBieHUs! IPOEKTaMHU
TpeH bl IPOEKTHOTO yIIPaBIECHUS
['nbpuaHoe ynpaBieHue NpOeKTaMu: MHCTPYMEHTBI U MOAXO0/IbI
[Tpumenenue metogonorun CkpaM B IPOEKTax
. PacUIUTALMOHHBIN JUAEP U IPUMEHUMOCTD B IIPOEKTHOM YIPABICHUU

10 OpraHu3alvoOHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.

11. Yto Takoe oKpyKeHHE IPOEKTa, U IIOYEMY 3TO BaXKHO

12. TlpumepHBIii cocTaB KOMaH/bI TpoeKTa. TpeOoBaHUs K MEHEKEepy MPOEKTa U OCHOBHBIM
YJIeHaM KOMaHJIbl IPOEKTa.

13. IlpoekTHblii W (YHKIMOHATBHBIA MEHEKMEHT. CBs3b M pa3iniyve JTHX BHJIOB
MEHEIKMEHTA.

14. B3aumocBs3b ynpaBieHUs IPOEKTaAMU U YIIPABICHUS] MHBECTULIUSAMHU.

15. ®opmynupoBaHue Lesel U KIIIOYEBBIX PE3yIbTaTOB IIPOEKTa

16. Kowmmerenuuu pykoBoautens npoekra. busnec-gpynkunun PMa

17. Wcrounuku 1 MeTo bl (GPMHAHCHPOBAHUS NTPOEKTOB.

18. Vmpamnsembie mapaMeTphl TPOEKTa

19. 3penocth ynpaBiaeHHs IPOEKTaMH

20. YmpaBieHne KOMMYHUKAIUSMHU MTPOEKTa

21. OcoOGeHHOCTH KOMMYHHMKAIIMU B MEKIYHAPOIHBIX MPOEKTAX

©oN®

[TpumepHbIe BapHaHTHI TECTOBBIX 3aJJaHUM
Bri6epuTe 0uH U3 IPaBUIBHBIX OTBETOB:
Kakoe u3 npuBeIeHHBIX ONpeAeNeHui MPOeKTa UCIIOIb3YeTCs B AUCIUILTHHE «Y TIpaBIcHUEe
IPOEKTaMu»?
A) TIpoeKT — COBOKYITHOCTh IOKYMEHTOB (YepTekei, pacyeToB U T.II1.), HEOOXOAUMBIX IS
CO3JIaHUs KaKOTO-T100 00BeKTa (COOPYKEHHS, TPAHCTIOPTHOTO CPEICTBA, TPUOOpa U T.I1.).
B) [IpoekT — 3T0 yHUKaIbHBINA KOMIUIEKC MEPOTIPUSATHH, HATIPABICHHBIX HA JTOCTHKEHUE
IIOCTABJICHHBIX uenef/i IIpu OTpaHNYCHHUHU HAa BPEMA U PECYPCHI.
B) IlpoekT — 3T0 060CHOBaHME SKOHOMUYECKOI! 11e11ec000pa3HOCTH 00beMa 1 CPOKOB
OCYIIECTBJICHUS! MHBECTUIIMH (KallUTaIbHBIX BIIOKEHUI) B TOM YHCJIE MPOEKTHO-CMETHAs
JOKYMEHTAIUs, a TAK)Ke OMHMCAHNE IPAKTHUECKUX JIEHCTBUI 1O OCYIIECTBICHUIO WHBECTUITNI
(buzHec-TuIaH).
I') [IpoekT — 3T0 MpeABapUTENHHBIN TEKCT KAKOTO-TN0O0 JOKYMEHTA.

ITo TUITY OTHOHICHUSA K APYTHUM IIPOCKTaM pa3InvdaroT:

A) IPOEKTHI KPYIHbBIE U METIKHE
B) opaunapHbie 1 HEOpAUMHApPHBIE
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https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

B) 6e3puckoBblie U pUCKOBBIE
') He3aBUCHMBIE, alIbTEPHATUBHBIC, KOMIUIEMEHTAPHBIE, IIPOSKTHI 3aMEIICHHSI.

OcCHOBHBIE XapaKTEPUCTUKHU IIPOCKTA 3TO:

A) YeTko onpeieneHHas Lelb b) HoBusna
Bpewms peanuzaruu KommiekcHocTh
Bromxer HOpunnyeckas 000CHOBaHHOCTb
YHUKaJIBHOCTD DKOHOMHYECKHUH dPhHEeKT

B) Dxonomuveckas 000CHOBAaHHOCTh
Cpok okymaemMocTu
OpranuzanroHHas CTpyKTypa
Puck npoekra

[TopTtdens npoekToB 3T0:

A) CoBOKYITHOCTb IIPOEKTOB, HA KOTOPBIE B OPraHU3aLMH [101aHbI IPOEKTHBIE 3asBKU

b) CoBOKynHOCTH IPOEKTOB, OTOOPAHHBIX JUJIsl peaIU3ali B OpraHUu3aIiuu

B) CoBokynHOCTh IPOEKTOB, 00bETMHEHHBIX YCIOBUSAMHU UX BBIITOJIHEHUS

I') CoBOKYIHOCTb IPOEKTOB, 00bEIMHEHHBIX OOLLIEH LENbI0 HUMEIOIINX €IMHbII MEXaHU3M
peanuzanuu

NHBecTUIIMOHHAS TPpOrpamMma 3To:

A. COBOKYITHOCTbh ITPOEKTOB, HA KOTOPBIE B OPTaHU3AIIMHY TTOIaHbI TPOCKTHBIC 3asIBKU

b CoBOKymHOCTH IPOEKTOB, OTOOPAHHBIX ISl peaIU3allMi B OpraHU3aluu

B CoBokynmHOCTH IPOEKTOB, 00bEIMHEHHBIX YCIOBUSMHU WX BBHITIOJHEHUS

I' CoBOKYITHOCTBH TPOEKTOB, 00bEIMHEHHBIX OOIIEH 1ETbI0 UMEIOIINX €IUHBIH MEXaHU3M
peanu3anuu

Ha xakue ¢assl nogpazaensercs NpoeKT ¢ TOUKU 3pEHUs 3aKa3uhKa IPoeKTa?

A) Konnenuus b) IlpenunBecTUIIMOHHAS B) IInanupoBanue
IImanupoBanue HNuBectunimonnas Peanuzanus
Peanuzanus DKCIUTyaTaliMOHHAS 3aBepiieHne
3aBepuicHHE

DKCIuTyaTanus

JInkBumanusa

Ha xakue (1)8.31)1 noapa3aACiIsICTCs HMPOCKT € TOYKU 3pECHUA NHBECTOPA HpOGKTa?

A) Konnenuus b) [IpenuuBecTUIIMOHHAS B) [InanupoBanue
IImanupoBanue NuBecTuiimonHas Peanuzanus
Peanu3zanms DKCIUTyaTallHOHHAs 3aBeplieHne
3aBepuieHHe

OKCIuTyaTanus

JInkBunanusa

K sranam pa3zpaOoTku MPOEKTOB HE OTHOCUTCS CTaIus:
A) sKCIuTyaTaliMOHHAas

b) npeaunBecTHIIMOHHAS

B) crpoutenshas

') npekpamienns (puHAHCUPOBAHUS MTPOEKTA

Koro u3 NEPCUNCIICHHBIX HUKC MOKHO Ha3BaATb YUHACTHHUKOM HpOCKTa?
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A) MeHemxep IpoekTa U KOMaH 1a IIPOEKTa.
b) I'ernepanbHbIi IOAPSTIHK.

B) 3akazuuk.

I') Bcex nmepeyncieHHbIX

YTo 13 HUKENEePEeUUCIEHHOTO OTHOCUTCS K AaJIbHEMY OKPYKEHUIO IIPOEKTA:
A) Opranu3zalimoHHas CTPYKTypa IIPOEKTa

b) ®dunancoBoe cocTossHNE NPEANPUSTUS, PEATU3YIOILETro MPOEKT

B) DxoHOMUYECKOE MOJIOKEHNE PETUOHA, B KOTOPOM PEalIU3yeTCs IPOEKT

UTo U3 HMKETIEPEUUCIEHHOTO OTHOCUTCS K OJIMKHEMY OKPYKEHUIO IIPOCKTA:
A) PoiHOK paGoueil cuiibl pernoHa, B KOTOPOM Peaan3yeTcsl IPOeKT

b) ®unancoBoe cocTossHNE MPEANIPUATHS, PEAIN3YIOLIETO POEKT

B) DxoHOoMMUECcKO€e OJI0XKEHUE PErMOHA, B KOTOPOM PEaTU3yeTCs IPOEKT

Kaxoi1 u3 nepe4nciieHHbIX HETOCTATKOB SBJISIETCSI OCHOBHBIM ISl CHIIBHOM MaTPUYHON
OpraHU3aIMOHHON CTPYKTYpPHI MpOeKTa?

A) JIBoiiHO€E MOTYMHEHHE

b) Henocratounble ropu30HTalIbHBIE CBSI3U MEXKAY MCIIOJHUTEIIMU

B) BeposiTHOCTB TOTO, UTO HEKOTOPHIE UCIIOTHUTENN HE CMOTYT BEPHYThCS Ha CTApPOE MECTO
paboThI 1OCIe OKOHYAHMS IIPOEKTa

I') HenoctatouHoe CTUMYIMpPOBaHUE PAaOOTHUKOB, BBIMOIHSIOMIMX IPOEKT

J1) Takoli TUII OpraHU3alMOHHON CTPYKTYPBI HE MCIIOJIB3YETCSl B IPOEKTAX

Kakoli u3 nepeuncieHHbIX HEJOCTaTKOB SBJISIETCS. OCHOBHBIM /ISl OPIaHU3allMOHHOM CTPYKTYPBI
B BU/IE BBIJICJICHHOI KOMaH/ bl IPOEKTa?

A) JIBoitHOE TOTYMHEHHE

b) HenoctatouHble TOpU30HTaIbHBIE CBSA3H MEXAY UCTIOTHUTEIIMU

B) BeposiTHOCTB TOTO, UTO HEKOTOPbIE CIIOJIHUTENIN HE CMOTYT BEpPHYTHCS Ha CTApOE MECTO
paboTHI IOC/Ie OKOHYaHUS MPOEKTa

I') HenocraTouHoe cTUMYIMPOBaHUE pAaOOTHUKOB, BHITOTHSIOMIUX TPOEKT

J1) Takoit TN OpraHN3allMOHHOMN CTPYKTYPhI HE HUCIOIb3YETCS B MPOEKTAX

Kakoe u3 onpeznenenuit pucka Hanbosee NOIXOANUT K AUCHUILINHE YTIpaBiIeHNnEe MPOEKTaMu?

1. Puck — 370 AeiicTBrE Ha yAady B HaJIeXk/1€ HA CUACTIIMBBIN CiTydan

2. Puck — noreHuMan€bHas, YUCIEHHO U3MEpHUMasi BO3MOKHOCTb HEOJIaronpHusITHbIX
CUTYaIlMii ¥ CBSI3aHHBIX C HUMU TTOCIIICTBUI B BHJIE TIOTEPH, yIepOa, YOBITKOB,
HalpuMep, yMEHbIIEHUE 0KU1aeMOi pUObLIH, IOTEPH UMYILECTBA, AEHEKHbBIX CPEICTB

3. CoObITHE prcKa - cOOBITHE, KOTOPOE MOXKET IPOM30UTH M HAHECTH ONPECTICHHBIH
yiiep0 mpoeKTy

4. Puck — 3TO cpeqHee KBapaTHIHOE OTKIIOHEHUE OT 0KUAAEMOT0 JI0X0/1a

Yem xapakrepusyercs puck?
1. BeposTtHOCTb; 2. BaxkHocTs; 3. Yiiep6; 4. Bcemu TpeMsi XapaKTepHUCTUKAMHU.

Kakas cBsi3b MeX 1y pUCKOM IIPOEKTa U HEOMPEIETICHHOCTHI0 MH(POPMAITUH O €T0 peann3ariuu?
1. Yem GosbIiie HEOTIPEACICHHOCTh, TEM OOJIBIIE PHCK.

2. YeM MeHBIIIE HEOTIPEEIIEHHOCTh, TEM OOJIbIIIE PUCK.

3. Yem OosbIiie HEOTIPEACIEHHOCTh, TEM MEHBIIE PHCK.

4. Her cBsI3M MEXAYy PUCKOM U HEOTPEAECTEHHOCTHIO
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B nporiecce ananmsa BBISICHUIIOCH, UTO B OJIFDKaiIIee BpeMsi C BEpOSITHOCTBIO | oxumaercs
yBEJIMUEHHUE HAJIOTa Ha MPUObLIb. SBIsIeTCs J1 3TO COOBITHE PUCKOM?
1. da. 2.Her

Kakue MeTo1bl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMHA PUCKOB?
MeTton aHanorum

Mertoa aHaiiv3a JOKYMEHTALMH MPOEKTA U €r0 MOJIEJIEH
MeTopI MO3rOBOTO IITYpMa

SWOT ananus

[TocTpoenue nepeBa pUucKoB

Bce nepeuncnennbie METOIbI

ok wdE

[IpuMepHBIe BapUaHTBl KOHTPOJIBHBIX KEHC- 3a1a4
Paznen 3. Kpurepuu 1 MeToipl COLMATIbHO-IKOHOMHUYECKON 3P PEKTUBHOCTU IPOEKTOB
3anaga 1. Bapuant Nel

Kypc , I'pymma CTYJICHT
IIpoexT paccunrtaH Ha 5 ner. JIeHEeXKHBIA NOTOK ONPOEKTAa UMEET CIIEAYIOIINNA BU

ar pacuera 0 1 2 3 4 5
JleHeKHbII -150 100 60 40 30 20
HOTOK

ITocTpouTh rpaduk 3aBUCUMOCTH YHCTOTO TUCKOHTHpOoBaHHOTO H0x0aa (NPV) ot ctaBkn
nucKoHTHpoBaHus I. Paccuutare kpurepun s¢pdexruBHocTr mpoekta (NV, NPV, Pl, IRR, PB,
DPB) npu craBke nuckontupoBanus =20%. CocTaBuTh 3aKIIOYCHHE O EIECO00PA3ZHOCTH
peanu3anuy MpoeKTa MpH JaHHOH CTaBKE AUCKOHTUPOBAHUSI.

Paznen 4. Mertoapl A€TadbHOTO U CETEBOTO MPOEKTUPOBAHMUSL.

3amaua 2. Bapuant Nel

KypcC ) rpynima CTYACHT

ITo mpuBeEeHHBIM JaHHBIM TOCTPOUTH ceTeBOM rpaduk, u rpaduk ['aHTa, onpenenuTs
KPUTHYECKU ITyTh U pe3epBbl BpeMeHu onepanuii. Ha rpaduke ['anTta n300pa3uts pesepBbl
BPEMEHU ONEPALIMA.

Neri/mt Oneparnust [IpenmectByromas JImuTenbHOCTh Onepanun
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnen 4. Meroas! ynpasienus B (ha3ax peaan3aluu U 3aBepIICHUS IPOEKTa.
Mertoa 0CBOEHHOro 00beMa.

3anaga 3. BapuantNel

KypcC . rpynia CTYACHT
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[TnanoBoe Bpemsi peanuszauuu mpoekta cocraBigeT 24 mecsna (Tua=24). [lnaHoBbIi Or0MKET
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepe3 6 mecsIes mocie
Hauaja peanu3ali IPOeKT HUMeeT ciefyromme JgaHHble. DakTHdeckas CTOMMOCTh
BeIMONIHEHHBIX paboT (Actual Cost), T.e. daxrtuueckue 3arparsl coctaBuan AC=320 en.
[TnanoBeiii 00bem pabor (Planned Value) 3a 6 mecsiieB momken Obut cocraButh PV=300 ex.
IIpu sTOoM ocBoecHHBII 00bem (Earned value), Tt.e. mmaHoBas CTOMMOCTh (DAaKTHUECKU
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyetcs onpenenuts 0 MeToay ocBoeHHoro oobema (EVA, Earned Value Analysis):
1. Bemonnsercs nu rpaduk peaau3aluu MPOeKTa, ONepekaeT UIU OTCTaeT OT IUIaHOBOTO
rpaduka pakTuueckoe BoinonHeHue pador? (SV, SV%).
2. KaxkxoBa cpennsisi 23¢p(GeKTUBHOCTh pabOT 3a MPOIISAMNNA Mepruoa (MHIAEKC BBITTOJHEHHS
pacniucanus SPI)?
3. Uemy Oyzmer paBHO OXHUAaeMO€ BpeMs peau3aluu mpoekta Tox, €clu B JalbHEHIIeM
paboThl OyIyT MPOBOJAMTHCS C TAKOi ke cpenHeit 3¢ (heKTHBHOCTHIO?
4. KakoBO OTKJIOHEHHE MPOEKTa MO 3arpaTaM OT IUIAHOBOTO 3HAYEHHUS 3a MPOLIEAIINN
nepuoxa? (CV, CV%).
5. Kakas 1ons BbINONHEHUS KaXIOW M3PACXOJOBAHHOM JEHEKHOM EIMHMIBI 32
OPOIIEAINI Tepruo] 00eCTIeYrBaeT pe3yabTaThl NMPOEKTa (KAKOB HHICKC BBITOJTHEHHS
oromxkera, CPI)?
6. KakxoBa nmporao3Hasi BeIMYMHA 3aTpaT, HEOOXOIUMBIX JUIS 3aBEPIICHUS IIPOCKTA, €CIIU OH
OyIeT MPOBOIAUTHCS C WHACKCOM BBIMOJIHEHMsI OIO/PKETa, pPaBHBIM HMHJEKCY BBIOIHEHUS
Oromkera B mporeamuii nepuoa? Kakos A 3TOro cirydasi IporHO3HbIA OrOKET?
7. C KakuM HHJEKCOM BBIMIOJHEHUS OMO/KeTa [IOJDKEH BBIMOIHATHCA TMPOEKT B
JanbHeIeM, 9To0bl ero TUIAHOBBIN OI0KET He ObUT IPEBhIIICH?

[TpumMepHbIe TEOPETUYECKHIE BOTIPOCHI Il 0OCYK/ICHUS Ha CEMHHAPE

1. Kaxkue Brl 3HaeTE BUABI TPOCKTOB U MPOTPAMM?

2. TloueMy HEOOXOAMMO YYUTHIBATH (haKTOP BpeMeHU Ipu aHanu3e 3¢ dekTuBHOCTH?

3. KakoBbl 0cOOEHHOCTH OpraHU3aLMOHHBIX CTPYKTYP TOCYAAPCTBEHHBIX MPOEKTOB?

4. Yto Takoe AMCKOHTHPOBAHUE JIEHEIKHOTO TOTOKA?

5. HazoBute ocHOBHBIE KpuTepuu 3(PPEeKTUBHOCTH MpOeKTOB. KakoBa MX B3aMMOCBS3b.
Kakue Brl 3HaeTe BUbI 3P PEKTUBHOCTH MTpOeKTa?

6. IloueMy He0OXOAMMO YUUTHIBATH (hAaKTOP BpEMEHHU NpU aHaIu3e 3(hHekTuBHOCTU?

7. TloHsATHE O LIEHHOCTH JEHET BO BPEMEHH M HEOOXOIMMOCTh ydeTa IICHHOCTH JICHET BO
BpPEMEHH IpH aHau3€e 3P(HEKTUBHOCTH MPOEKTOB.

8. KakoBbl OCHOBHBIE (DaKTOPBI, BIUSAIONINE HA IIECHHOCTH JIEHET BO BpEMEHU ?

9. IlonsaTHe HapalleHMs KamnuTalza M €ro SKOHOMHYecKui cwmbici. Kak ompenenuts
OyAyIIyI0 CTOMMOCTbD JICHEKHOTO TIOTOKA U aHHYHTETA.

10. Yro Takoe NMCKOHTHPOBAHHE JICHEKHOTO TOTOKA W KAaKOB IKOHOMHYECKHHA CMBICIT
orepanuu TUCKOHTUpoBaHuA? Kak ompenenuTs NpUBEIEHHYIO CTOMMOCTD JEHEKHOTO MOTOKA U
aHHyuTeTa?

11. Ha3zoBuTe OCHOBHbBIE KPUTEPUH YPPEKTUBHOCTU MPOEKTOB. KakoBa nX B3aMMOCBS3h?
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12. Ywucrteii quckonTupoBaHHbId qoxon mpoekta (NPV), ero ompenenenue, GpopMynbl ais
pacueTra, 5KOHOMHUYECKUN CMBICH, JOCTOMHCTBA U HEIOCTAaTKU. Xapakrep 3aBucumoctu NPV ot
CTaBKH TUCKOHTUPOBAHHUS.

13. Uunekc penrabenbHocTH mpoekta (Pl), ero ompenenenue, (GopmMynbl s pacdera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKHU.

14. Buytpennss Hopma npuObsutu npoekTa (IRR), onpenenenue 3Toro Kpurepusi, ypaBHeHUE
JUISL €T0 pacueTa, JKOHOMHUYECKHI CMBICI, JOCTOMHCTBA U HEJOCTATKH.

15. Cpok okymaemoctu mnpoekra (PB), ero ompenenenue, ¢opMmyna sl pacuera,
SKOHOMMYECKUN CMBICH, JOCTOMHCTBA U HENOCTATKH. JIMCKOHTHPOBAHHBIN CPOK OKYHNaeMOCTH

(DPB) u ero omnpeeieHue.

[TIpumep nMCbMEHHOTO 3aaHus
[Tpoekt mo oOyueHHIO0 MEepcoHalla pacCUUTaH Ha 5 mecsleB. J[eHeXHbI MOTOK MPOEKTa
HMMEET CJIECAYIOUIUN BU!

Illar pacyera 0 1 2 3 4 5
Aenexmplit -250 80 60 40 30 20
IIOTOK

[TocTpouTth rpaduk 3aBHCHMOCTH YHCTOTO auckoHTHpoBaHHOro aoxoaa (NPV) or craBku
JIMCKOHTUpOBaHus I. Paccuurars kpurepuu 3¢dexruBnoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu crtaBke auckoHTUpoBaHus [=10%. CocTaBUTh 3aKIIOYEHHE O IIeIeCO00Pa3HOCTH
peanu3aiy MpoeKTa MpH JAaHHOH CTaBKE TUCKOHTHPOBAHMS.

[IpuMeps! BapraHTOB 3a1aHU 111 UTOTOBOM aTTECTALIMH.
HToroBast KOHTpOJIbHAs padoTa.
BapnantNel

dakynbTeT ynpaBieHHUs,

Kypc , TIpynmna CTYJIEHT

1. Jlaiite ompenenenue mnpoekta. [IpuBenute paznuuHble (GOPMYIUPOBKU ONpEIETIECHUS.
VYKaKuTe OTIMYME TPAAULIMOHHOTO OIPENEIEHUS IPOEKTa OT COBPEMEHHOM TPAaKTOBKH
MIPOEKTa U ONpeAENeHUs, IPUHATOTO B TUCHUIUINHE «YIpaBI€HNE IPOESKTaAMU».

2. OxapakTepu3ylTe KOHICNTYaIbHYIO a3y MPOeKTa M TMPHBEJAUTE OCHOBHBIC 3TaIlbl ITON
¢a3bl.

3. OnuuuTe NpUMEPHYIO CTPYKTYpy OM3HEC-TUIaHa.

4. Kakue Bbl 3naere Buzapl 3¢¢exktuBHOCTH npoekta? (OcoOEHHOCTH OIpenerIeHUs
oOmecTBeHHON A(h(PEKTUBHOCTH MTPOCKTA

5. Huctelii auckoHTHpoBaHHBIH noxoxn mpoekra (NPV), ero omnpenenenue, GhopmMyisl s
pacuera, 5JKOHOMHUYECKHI CMBICH, JOCTOMHCTBA U HelocTaTKu. Xapakrep 3aBucumoctu NPV ot

CTaBKHU JUCKOHTHPOBAHUA.
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VYipasineHue npoekTaMu
Hrorosast kKoHTpOJbHAS paboTa.. BapumantNel
dakynbTeT ynpaBieHHUs,

Kypc , TIpynmna CTYJIEHT

1. Ku3nennslii mukn npoekta. OCHOBHBIE (a3bl )KM3HEHHOTO nukia. KonuenryansHas daza
MIPOEKTa U OCHOBHBIE ATAIBI 3TOH (a3bl.

2.OunancupoBanue mnpoekta. OCHOBHBIE HUCTOYHMKH (MHAHCHUPOBAHHMS  IPOEKTA.
CoOcTBeHHBIE W MPHUBJICYCHHBbIE HWCTOYHUKA (PUHAHCUPOBAHMS. YCJIOBHE (PUHAHCOBOM
pean3yeMoCTH IIPOEKTa.

3.Knaccudukanus npoekTHbIX puckoB. OCHOBHBIE METO/IbI YIIPABICHUS pUCKaMU. MeTobl
KOJIMYECTBEHHOT'O aHAJIN3a POEKTHBIX PUCKOB.

3.Ilonstue o meroge kputuueckoro nmytu (CPM). Pacuer kputnueckoro mytu. Ipsimoit
aHaM3 U OmpejeeHne paHHuX cpokoB Havana (ES) u 3aBepmenus (EF) omepanuii (pabot) n
BPEMEHH BBINOJHEHUS MPOEKTA B IIEIOM. 3HAYMMOCTh KPUTUYECKOTO MYTH U PE3EPBOB BPEMEHH
orepanuil 1 MIaHUPOBAHUS U YIIPABJICHHUS.

5.IIpoekt, paccunTaHHbII Ha 5 JeT, IPUHOCUT exerofaubiid noxox 100 nmen. ex. TpeGyembie
uHBeCTUIUH coCcTaBIIOT 350 neH. en. [locTpouTts rpadmk YMCTOr0 TUCKOHTUPOBAHHOTO J10X0/1a
npoekta NPV ot craBku mporerra I (NPV(r)), ompenenuTh BHYTPEHHIO HOPMY HPHOBLIH
npoekta IRR 1 mMakcumanbHO JONMYCTHUMYIO CTaBKY JUCKOHTHPOBAHUS, MPU KOTOPOM MPOEKT
OCTaeTCs BBITOJIHBIM.

Paznen 4, praBHeHI/IC KOMMYHUKAIUAIMU IIPOCKTA

Keiic « IMAT'PAMMA BAJIAHCA UHTEPECOB
3AUHTEPECOBAHHBIX CTOPOH»

Huarpamma Oananca wunTepecoB (IBM) cmocoOcTByeT yIydileHUIO HariasaHOCTH
Ipolecca BIMSHUSA Pa3IMYHBIX CTOPOH JAEATEIbHOCTH OpPraHM3alluM W HalpaBjieHa Ha Trpyloe
ONpeJIeJICHUE HalpaBiIeHUN pa3BUTHS.

JIB1  cocraBisgercs mo pe3yiapTaTaM aHajiu3a JAHHBIX 110 3aWHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (TOCyAapcTBa, OOIIECTBa, WHBECTOPOB, MApTHEPOB, IOCTABIIUKOB,
noTrpedureneil, KOHKYpeHTOB, MEHEJDKEPOB, COTPYAHUKOB) B JESTEILHOCTH OpraHU3allu.

JlnarpamMma TO3BOJII€T BBISCHUTH, MMEETCS JIM B HaJdM4uK OajaHC WHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH wind HeT. Eciu «ma» (bW Onu3ka k Kpyropoi), TO ciemyer
NEepexXoauTs K cnenyromemy atanny SWOT — ananusa.

Ecmn «uer» (JABU mepekorieHa), To HEOOXOAUMO MPOBECTH HCCIICIOBAHUS, UHTEPECHI
KaKOH CTOPOHBI HE COOJIIOA0TCS, U ONPEENUTh, YTO HY)KHO CJIeNIaTh, YTOOBI OaaHC MHTEPECOB
cobmroancst (BBITIONHSAETCS B MSTH IIaroB).

[ar 1. OuennTth MoKazaTesb A — ypOBEHb BBINOJTHEHUSI TPEOOBAHUHN 3aMHTEPECOBAHHOM
ctoponsl 1o 10 — GamnbpHON mikane U BHecTH B Ta0n.2.2. Illkama nns oneHku A mpuBelcHa B
Tab.2.3.

[Iar 2. OueHuTh MoKa3aTeslb B — OTCyTCTBHE PUCKOB MIPHU HEBBIMIOIHEHUN TpeOOBaHMIA
3aMHTEPECOBAHHON CTOPOHBI 10 10-0ampHOM mKane BHecTH B Ta0n.2.2. [llkama mist onenku B
npuBesieHa B Ta0.2.4.

[Tar 3. Ouenuts nmokazaresnb C — BO3MOXHOCTh HEBO3JICUCTBUSA HA 3aMHTEPECOBAHHYIO
cTopoHy BoBpems 1o 10-OammpHON mkame. B Tabm.2.2. Illkana nns ouenku C mpuBeneHa B
Tabn.2.5.
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[lTar 4. Berucouth 3HaueHue peiitmara RBI=WxAx Bx C jmns kaxmod u3s
3aUHTEPECOBAHHBIX CTOpPOH. PeWTuHr crtpoutcs mo mpuHuuny «Yem Oomblne, TeM JTydiley.
[TocTpouTh «IayTHHHYIO» AUarpaMmy ¢ momoinsio Excel.

[Mar 5.Anamu3 pesynbratoB. Ecnmm Huuero He «mpoBammwiock» W JIBM Omm3ka k
KpYrOBOM, Yy KOMIIAHUU «COaJlaHCUPOBAHHBIE «CTpAaTeTvs W TaKTUKa. 3aJaud aHalIu3a
NESATENIbHOCTH OpraHu3alid OpU STOM JOCTaTOYHO MPOCTHI M CBOJSATCS B OCHOBHOM K
YTOYHCHHIO (PAaKTOPOB, OMPEICISIIONINX CHJIBHBIE M Ccla0ble CTOPOHBI OpraHHW3aIuH, €e
BO3MOXXHOCTH U YTPO3bl (DYHKIIMOHUPOBAHHUIO.

Bce ropazno xyxe, ecnu quarpamma rnepekoiieHa. B Takom ciydae He0OX0IUMO HAWTH
ontuMaibHble KoddduuueHtsl, npu KoTopsix [IBU BbeipaBHuBaercsa. llockonbky BecoBbie
kodppurmenTsr W onpeensstoTess METOAOM SKCIIEPTHBIX OIICHOK, TO JJISl OTPECIICHUsT CTEIICHU
COTJIACOBAaHHOCTH MHEHMH SKCIEPTOB HAJA0 paccuuTaTh KOIPEPUUHEHT KOHKOpPAALMHU IO

dbopmye:

_ 12§
T n2(md-m)

K

rme S — cymMMa KBaJIpaToB OTKIIOHEHHH BCEX OLEHOK KOA(P(HIMEHTOB (PaHTOB) KaXKIOTO
00BEKTa HKCIEPTU3bI OT CPEAHEr0 3HAUEHUS;
N — YUCIIO 3KCIEPTOB;

M — YUCI0 00HEKTOB OKCIICPTHU3LI.

MHeHusl CUMTalOTCS COTJIACOBaHHBIMH, eciii 3HaueHue Ki>0,55, m Tem nydine, deMm
ommxe Kik eqnaurie.

[IpumepHBIE naHHBIE,
npuBe/eHbl B Tadmuie 2.1.

HEoOXonuMBbIe JUIS  pacdera Kod(QQHUIMEHTa KOHKOPAALWH,

Tabm. 2.1

JlaHHbIe VISl OLleHKH COTVIACOBAHHOCTH MHEHUI NSATH 3KCIEPTOB

No OrneHka Kcrepra Cymma | Otknonenne | KBaapatHnoe

00beKTa 1 2 3 4 5 pPaHroB | OT CPEIHETO | OTKJIOHEHHUE

HKCIEPTH3BI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 5 25 5 25

7 7 7 7 7 7 35 15 225

Tabn.2.2.

PeiiTuHI¥ cOAIAHCHPOBAHHOCTH MHTEPECOB CTOPOH

3aunTepecoBanHas | W A B RBI

CTOpOHA

['ocynapctBO 0,08

O0m1ecTBO 0,05

HHBecTOpHI 0,19

ITapTHEpBI 0,12
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[TocraBmukn 0,15
[Torpebutenu 0,15
KoHkypeHTbI 0,06
Menemxepsl 0,16
CoTpyIHUKH 0,04

[Ipu onpenenennn BecoBbIx K0dpduieHToB W Ba>kHO, YTOOBI UX CyMMa paBHAJIACHh €IUHUIIE.

Tabnuma 2.3.
BepositHOCTH BBINOJIHEHHS TPeOOBaHMIT
YpoBeHb BBINOJHEHUS TPEOOBAHMI
TpeOoBaHMs BBIIONHIIOTCA TOJBKO IMOJ JABICHHEM 3aWHTEPECOBAHHOMN .2
CTOPOHBI
TpeGoBaHus 3aMHTEPECOBAHHON CTOPOHBI YAaCTHYHO BBIMOJIHEHBI, HO €¢ .4
peaxIusi He OTCIEKUBACTCS
TpeGoBaHMs 3aMHTEPECOBAHHOW CTOPOHBI BBHIMOJHSIOTCS, XOTS M HE B ..6
TIOJTHOW Mepe
TpeboBaHMs 3aMHTEPECOBAHHOM CTOPOHBI B OCHOBHOM BBITIOJHSIFOTCS .8
TpeGoBaHusI 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSAIOTCS MOJHOCTHIO ..10
Tabnuua 2.4.
OTcyTrcTBHE PUCKOB IIPM HEBBINOJIHEHUH TPeOOBaHMI
OTCyTCTBUE PUCKOB B
B03MO0XHOCTH OJTHOTO MPEKpaIleHUs AEITeIbHOCTH OpraHU3aIiH 1...2
Bo3MOXHOCTh TPUOCTAHOBKY €ATEILHOCTH KOMIIAHUU WUJIM 3HAUUTEIbHbBIE 3..4
(1HaHCOBBIE TOTEPU
Onrytumele (PMHAHCOBBIE TOTEPU 5...6
OmyTumoe yxXyalleHue 1eATelbHOCTH OPraHu3alluy, CHIDKEHNE 7...8
(MHAHCOBBIX PE3yJIbTATOB
HekoTtopoe yxynmeHue 1esTenbHOCTH OPraHu3alun 9...10
Tabnuma 2.5.

Bo3Mo0:KHOCTD He BO3/JeiicTBHS Ha 3AUHTEPECOBAHHYIO CTOPOHY BOBpPEMS

Bo3M0XXHOCTE HE BO3ACHCTBUSA C
ITpakTHYECKM HEBO3MOXKHO IPUHATH MEPBI, CHIXKAIOIIHAE OMMACHOCTh 1...2
Mepbl, B HEKOTOPOIl CTENEHU CHIDKAIOIIUE OMACHOCTh, TPEOYIOT .4
CYIIECTBEHHBIX PECYPCOB, CPABHUMBIX C MOTEPSIMU
B03MOXHOCTBh IPUHATH MEPBI, CHUKAKOLKE OITACHOCTh, HO HE 5...6
YCTpaHSAIONIUE €€
EcTh Hanex1a NpuHATH B CPOK MEPBIL, IPAKTUYECKH YCTPAHSIOIINE 7...8
OITaCHOCTH
Opranu3zanusi HaBepHsIKa yCIeeT NPUHITh MEPHI B CPOK, HEUTpau3yrolue 9...10

OIIaCHOCTH ITOJIHOCTBIO

3aganme. 3a mocneAHUE TOJBI CYLIECTBEHHO YXYAUIMIACh KOHKYPEHTOCHOCOOHOCTh
00O «DueproctpoifpemMonT». Ha mnpennpustuu NPUHATO pEIIEHUWE BBIICHUTh TNPUYUHBI

YXYJIIEHUs, YTOOBI pa3paboTaTh MEPOIIPUITHS MO YIYUIIECHHUIO JESTETbHOCTH.
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Jlnst pelieHus MOCTaBJICHHBIX 3a7ja4 B TPYINE CO3[AI0TCs MOATPYIIbI SKCIEPTOB (MATh
YEJIOBEK B IMOATPYyMINE) W Mo Tada. 2.1 METOIOM IKCIEPTHBIX OIEHOK HMCYHUCISIIOTCS BECOBBIC
ko Puumentsr We o0s13aTenbHBIM pacdeToM Ko3(dduumeHTa KoHKopaanuu, a mo tadm. 2.2 —
2.5 — 3navenus koddodunuentoB A, B, C. Ilocne 3TOro cTpouTcs «mayTHHHas» IUarpamma
(ABW), 1 o Helt onpenenstoTcs HapaBieHUs IEPBOOUEPEAHON NEATETbHOCTH OpraHU3alluy.

Jlanee mo ompenenéHHBIM HAIpPaBICHUSAM METOJOM MO3TOBOM aTaKH BBISBISIOTCS
HanboJiee BEpOSITHbIE TPUYMHBI HECOOTBETCTBUSL U BO3MOKHBIE KOPPEKTUPYIOIINUE ACHCTBUS 110
WX YCTPaHEHHUIO.

B KoHIIe 3aHATHS COCTaBIsETCS OTYET 1O opme:

1. Onpenenennbiii 3xcrepramu  kodddumument W wu  paccuuTaHHbIl KO3 HHUIMEHT

KOHKOP/IAI1H.

2. Tloctpoennas /IBUM u BBIsSBICHHBIE IO HEH BO3MOJKHBIC HAIPABJICHUS JCATEIHLHOCTH 10

YIIY4IICHHIO.

3. Bo3MOKHBIE KOPPEKTUPYIOIIHUE JEHCTBHS MO0 YCTPAHCHHUIO TPUYMH HECOOTBETCTBUM.
KouTpoJibHbIe BOPOCHI 10 IMCUUILINHE,
HCIOJIb3yeMble PH (JOPMUPOBAHMHU UTOT0BOI 3a4eTHOH PadoThI

1 [aiite ompenenenue mpoekta. [IpuBeaute paziauuHble (QOPMYIUPOBKH OIpPEICICHHUS.
VYKaxuTe OTIUYUE TPAAUIMOHHOTO OMpPENENEHUs MPOEKTa OT OMpPENeNCHHUs, MPUHATOTO B
aucuuruHe "YpapieHue mpoektamu'.

2 KakoBbI OCHOBHBIE XapaKTEPUCTUKU MTPOEKTA U 3aBUCUMOCTb MEXAY HUMU?

3 VYKaxuTe OCHOBHBIX YYaCTHHKOB MpoekTa U uX (QyHkuud. KakoBbl OCHOBHbBIE (YHKIIHH
MEHEJ[KEpa MPOEKTa U KOMaH/ bl MPOEKTA.

4 Tlo kakUM MpU3HAKaM MOXHO KJIACCU(PUIIUPOBATH MPOEKTHI?

5 Oxapakrepusyite (HakTopbl JAIBHETO OKPY>KEHUS MPOEKTa, (PaKTOPhl OIMKHEr0 OKPYKEHHS
MIPOEKTa, BHYTPEHHIOIO Cpely MpoeKkTa. B ueM cOCTOMT ydeT OKpyXKeHUsi MPOEKTa IpHU
MJIAHUPOBAHUH U YIIPaBJICHUH.

6 VYkaxure OoCHOBHBIC (Da3bl KM3HECHHOTO IUKIA TpoekTa. Kak ompemensercs >KU3HCHHBIN
UK C TOYKH 3PEHUS Pa3NUYHBIX YYaCTHHKOB MPOEKTa (3aKa3uuka, MHBECTOPA, KOMaHIbI
npoexTa)?

7 OxapakTepu3yiTe KOHIENTYyalbHYIO (Da3y MpoeKkTa W MPUBEAUTE OCHOBHBIC 3Talbl ITOU
¢da3bl.

8 Oxapaktepusyiite pa3y MIaHUPOBAHUS MPOEKTA U MPUBEIUTE OCHOBHBIE 3TAIbI TOU (Pa3bl.

9 Oxapaktepusyiite a3y peanu3aluu MPOEKTa U TMPUBEAUTE OCHOBHBIE (YHKIUH IIO
yIpaBJIeHUIO IPOEKTOM B 3TOM Pa3ze.

10 B gem cocroar (a3wl 3aBEepIICHUS, DKCIUTyaTallM¥ W JIMKBUIAIMHA TMPOEKTa W OCHOBHBIC
(GYHKIMY 110 YIIPABJICHUIO MPOEKTaMHU B 3TUX (hazax?

11 KaxoBbI OCHOBHBIE 33/1a4¥, HA3HAUYEHUE U IPUHIIHUITBI COCTaBICHUS Ou3Hec-TIaHa?

12 Onwumute NpUMEPHYIO CTPYKTYPY OM3HEC TUIaHa.

13 KakoBo conepxanne GUHAHCOBO-IPKOHOMHUYECKOTO pa3jiena Ou3Hec-TuraHa?
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VYKaxxute NpUMEpPHBIA COCTaB JIEHEKHBIX MOTOKOB OT MHBECTHUIIMOHHOM, OMEPAlMOHHOW, U
(¢uHAHCOBOH NeATENPHOCTH MpoekTa. Kak ompenensroTes mark pacyera, cajibl0 JCHEKHBIX
MIOTOKOB.

Hapucyiite TunoBoit puHaHcoBsIii ipodriie mpoekTa. B uem coctout yciioBue hpruHaHCOBOH
peaan3yeMoCcT MpoeKTa’?

KakoBbl OCHOBHBIE MPHHLMIBI aHAW3a d(hdekTuBHOCTH TpoekToB. [louemy HeoOXOoaMMO
YUUTBIBATh (PAKTOP BpeMEHU NpH aHanuze 3PHEeKTUBHOCTH?

[ToHATHE O LIEHHOCTH JEHEr BO BPEMEHM U HEOOXOIUMOCTh ydeTa LIEHHOCTH JIEHEer BO
BpEMEHU IpH aHaiu3e 3(pPekTuBHOCTH NPOEeKTOB. KakoBbl OCHOBHBIE (DAKTOPBI, BIUAIOLINE
Ha [IEHHOCTh JICHET BO BPEMEHU?

[lonsiTve HapaleHus KaluTaja U €ro SKOHOMUYECKHi cMbIci. Kak ompenenuts Oymymryro
CTOMMOCTb JIEHEKHOT'O [IOTOKA U aHHYUTETA.

Yro Takoe AUCKOHTHPOBAHUE JIEHEKHOTO ITOTOKA U KAKOB SKOHOMMYECKHM CMBICI OIlepaliui
TUCKOHTHpoBaHuA? Kak omnpenenuTs NPUBEACHHYIO CTOMMOCTH JEHEKHOTO IIOTOKA W
aHHyuTeTa?

HazoBure ocHOBHbIE KpuTepuH 3¢ (HEeKTUBHOCTH NPoeKToB. KakoBa MX B3aUMOCBS3b?
Yuctelii nuckoHTHpoBaHHBIA a0xon mpoekta (NPV), ero ompenenenue, Gopmyinsl s
pacuera, 5KOHOMUYECKUN CMBICI, JOCTOMHCTBA U HEAOCTaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKH JTUCKOHTUPOBAHMS.

WNnnexkc penrabenbHocTn mnpoekta (Pl), ero onpenenenue, ¢opmynasl s pacyera,
HKOHOMHUECKHUI CMBICT, JOCTOMHCTBA U HEIOCTATKH.

Buyrpennsas nopma npubsuin npoekta (IRR), onpenenenue sToro kpurepusi, ypaBHEHUE IS
€ro pacueTa, JKOHOMHUYECKUH CMBICT, TOCTOMHCTBA U HEIOCTATKH.

Cpok okymaemoctu mpoekra (PB), ero ompenenenue, Qopmyna aias  pacdyera,
HSKOHOMHMYECKUIl  CMBICH, JIOCTOMHCTBA M HEIOCTaTKU. JIMCKOHTMPOBAaHHBIH  CpPOK
okynaeMmoctu (DPB) u ero onpenenenue.

Koadpunuent apdextuBnoctr naBectunuii npoekra (ARR) u ero onpenenenue.
MoaudunmpoBanHas BHyTpeHHss1 HopMma npubsun mpoekta (MIRR), onpenenenue storo
KPUTEpPHs,, M €ro SKOHOMHUYECKHH CMBICH, CHUTyallud, B KOTOPBIX HEOOXOAUMO €ro
UCTIOJIb30BaHUE.

KakoBbl OCHOBHBIC TPHHIMWIBI ONPEACICHUS CTaBKHA JTUCKOHTHPOBAHWS TIPU aHAIN3E
MpOeKTOB. B "eM cocTouT moHsATHEe cpeaHeB3BemieHHoOW ctoumocTu kanutana (WACC) u
KaK ONpE/IeINTh CPEAHEB3BEIICHHYIO CTOMMOCTb KaruTaa?

Bunasl 3¢ hexTHBHOCTH POEKTOB U OCOOEHHOCTH UX pacuera
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OcobGennoctu onpeneneHuss SG(OEKTUBHOCTH TMPOEKTa B  IE€JOM, OOIIECTBEHHOW U
KOMMepUecKoil 3¢ (heKTHBHOCTH.

Ocobennoctu onpezaencHust 3PPEKTUBHOCTH ISl TPEANPUATHIA — YIACTHUKOB MPOEKTA, IS
aKIMOHEPOB, PErHOHAIBHOM, (eiepaibHON U 010 KETHOM 3P PEKTUBHOCTU ITPOEKTOB.
HazoBuTe ocHOBHBIE Ipynibl ((MHAHCOBBIX MOKa3aTeseil 0a30BOro MpeanpusTHs U MPOEKTa
Kak Oyaymiero mpennpuatusi — (TMOKa3zaTenu, JUKBUAHOCTH, CTPYKTYpbl —KamuTajia
(TmaTexkecrnocoOHOCTH), JIEIOBOM aKTUBHOCTUA (00OpaYMBAEMOCTH), PEHTAOEIBHOCTH.),
MOSICHUTE MX HKOHOMHUYECKHH cMmbIca. s kakoil nenu TpeOyercs OmpenensTh 5TH
MIOKa3aTellH.

[To KakuM KpUTEpUSM MPOU3BOAMTCS CPABHEHUE MPOEKTOB, MX PAHXKUPOBAHHE U OTOOp LIS
nanpHeimero ¢QunancupoBanus? Kakue BUABI 3aBHCHMOCTEH CYIIECTBYIOT —MEXKIY
npoektamMu? Kakue npoTUBOpeUHst MKy pa3IMUYHbIMU KPUTEPUSIMU MOTYT BO3HUKATH IPU
CpPaBHEHUHU MTPOEKTOB?

Kakue nporuBopeuns MOryT BO3HUKATh IIPU CPABHEHUU U PAHKUPOBAHUU IIPOEKTOB Pa3HOIO
Mmaciiraba? Ilpy HecOOTBETCTBMM BPEMEHM JIEHEXKHBIX MOCTYyIJIeHUH npoekToB? Ilpu
HECOOTBETCTBUU JUIMTENIbHOCTEN MpoekToB? Kakme Bbl MoxkeTe narh peKOMEHJIALMH [0
YCTPAHEHUIO ATUX MPOTUBOPEUNiA?

OnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IpoekTa.  llinaHupoBaHue KOMMYHMKAIU.
Pacnipoctpanenue nnpopmanuy B mpoekTe. YIpaBlIeHHE OKUIAHUSIMHU 3aMHTEPECOBAHHBIX
CTOPOH ITPOEKTA.

Yro takoe «rouka duimepa», Kak ee ONPEIeIUTh U KaK €€ MOJ0XKEHUE BIUAET HA IPUHATHE
petieHus o BeIOOpe Oosiee 3pGeKTHBHOTO TPOEKTA.

[TonsiTue 06 ycroitunBocTu nmpoekrta. Kak onpenenuts Touky 6€3yObITOUHOCTH MPOEKTa, KaK
BIIMSIET €€ MOJIOKEHNUS HA PUCK U YCTOMYNBOCTB MPOEKTA?

Jaiite xiaccuuKanMio MPOEKTHBIX PUCKOB. Ha30BHTE OCHOBHBIE METOJbI YIpaBIICHHS
PHUCKaMHU.

HazoBure MeTO1pI KAUECTBEHHOT'O aHAIN3a MPOEKTHBIX PUCKOB.

Ha3oBure 0cHOBHBIE METO/1bI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

[TonsiTe 06 ycTounBOCTH MpoekTa. Kak onpenenuTs TOUKy 0e3yObITOUHOCTH MPOEKTa, Kak
BIIMSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYHUBOCTH MTPOEKTA?

B uem cocrouT aHanmu3 YyBCTBUTENBHOCTH IPOEKTa, KaK OMNPEIeNeTcs 3IacTUYHOCTh
nokasaresuei 3((eKTUBHOCTH MTPOEKTA.

B ueMm coctouT aHanu3 clieHapueB NPOEKTa KaK METOJ aHanu3a puckoB. Kakue Bwl 3Haere

BEPOATHOCTHBIC MEPEI PUCKOB.
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[TosicauTe cynHOCTh MeToa MoHTe-Kapiio (MeToq MMHUTAIIMOHHOTO MOJIEITUPOBAHUS) M €r0
UCTIOJIb30BAaHUS JIUIsl aHAJIN3a IPOCKTHBIX PUCKOB.

Kak o1eHuTh pUCK MPOEKTa C MOMOIIBIO MOCTPOSHHS IepeBa PEIIeHU MPOeKTa.

MeToapl ydyera pucKa, HCIONb3YIOIIME KOPPEKIMIO CTAaBKH JAMCKOHTUPOBaHUS (I00aBKY
«IIPEMUU 32 PUCK» K CTaBKe JIMCKOHTHpOBaHUA). Ha3oBUTEe OCHOBHBIE (PaKTOPHI, BIUSIOIINIE
Ha PUCK MPOEKTA U BEITMUUHY «IIPEMHH 32 PUCK.

B yem coctout meron orneHku kanuTaubHbIX akTUBOB (CAPM) m kak ucmonb3yeTcst 3TOT
METOJI JJIsi OLEHKH pHcKa npoekTa. Kakoe cOoOTHOIIEHHE MEeXAY NOXOAHOCThIO U PUCKOM
MIPOEKTA.

HazoBure ocHOBHBIC BUABI HHQIISIIMA U OCHOBHBIC MapameTpbl MHQISAINN (MHACKC LIEH U
TeMn HHQIAIMN, 0a3UCHBIA U IIEMHOW MHCKC 1ieH). Kak BauseT nHQISAIMS Ha MPOIICHTHBIC
CTaBKM N0 KpeauTaMm U Jeno3uTaMm. Kak ompenensitoTcsi HOMUHANbHAsg U pealbHas
MPOLIEHTHBIE CTABKHU.

Kakue Brvl 3HaeTe MeTOBI yueTa HHQIISIHA TTPH TPOCKTHPOBAHHH.

HazoBute OCHOBHBIE HWCTOYHMKHM (uHAHCHpOBaHUS  TpoekTa. OxapakTepusynTe
COOCTBEHHBIE, BHEIIIHUE U IPUBIICYCHHBIE HICTOYHUKHU (PMHAHCUPOBAHHSI.

[lonsiTe o JM3MHTE Kak WCTOYHUMKE (QuHaHcupoBaHus. lloHATHe O BEHUYpPHOM
(UMHAHCUPOBAHUU POEKTOB.

BrokeTHoe PMHAHCHPOBAHHE MTPOEKTOB.

HazoBuTe OCHOBHBIE OpraHW3allMOHHBIE CTPYKTYpHI yIpaBieHus mpoekTamu. OpraHu3aius
yIOpaBlIeHUs] TMPOEKTaMH B paMkaxX (GYHKIIMOHAJIBHOW CTPYKTYphl. JlOCTOMHCTBA W
HEIOCTATKU TaKOH (OPMBI YIIPaBICHHUS.

Opranuzanus yrnpaBJICHUs MPOSKTaMH 10 TIPUHITUITY HE3aBUCUMBIX KOMaH/. JloCTOMHCTBA 1
HEJOCTaTKU Takoi (popMbl yIipaBIeHHUS.

[TonsiTrie 06 opraHU3auy MPOEKTHOTO TUTIA.

MarpudHble  OpraHM3allMOHHBIE  CTPYKTYpHl  ympaBieHuss  npoektamu.  (Crialsre,
cOaTaHCUPOBAaHHBIC ¥ CWJIBHBIE MATPHYHBIC CTPYKTYpBI. JIOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIPABICHUH MTPOCKTAMHU.

KakoBbl OCHOBHBIE MPUHIUIBI (POPMUPOBAHUS KOMaHIBl IMPOEKTa, MPUMEPHBIM COCTaB
KOMaH/IbI IPOEKTA, OCHOBHBIE TPEOOBAHMUS K MEHEDKEPY MPOCKTA.

Kak mpou3BOAWTCS JEKOMIIO3UIMsS TIpOoeKTa (CTPYKTypHOe pasdueHue pador, WBS)?
HazoBure ocHoBHble npuHImnbl aekommosunnu mpoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHu3aIlMoOHHON CTPYKTYpHhI ipoekTa (OBS).

Uto Takoe cereBoil rpaduK MPOEKTa, KakoBo ero HazHaueHue? OCHOBHBIC IpaBHIIa

MMOCTPOCHUS CETEBBIX Fpa(l)I/IKOB, OCHOBHBIE THITBI CBSA3EH MCXKIAY oncpalusaMu.
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[Tonsitue o merone kputudeckoro mytu (CPM). Pacuer kputnueckoro mytu. Ilpsimoit u
oOpaTHBI aHANU3 U OIpEIEICHHEe BPEMCHH BBITIOJHEHUS MPOCKTa B IIEJIOM U PE3EPBOB
BPEMCHH OIepariii. 3HaYNMOCTh KPUTHUYECKOTO MYyTH W PE3EPBOB BPEMEHH OMEpaIuil JyIs
IUTAHUPOBAHUS U YIIPABICHUS.

JlononHuTeabHbIE BO3MOXKHOCTH TIOCTPOEHHUS CETEBBIX TIpauKoB (3aJ€pPKKH BpPEMEHH
MEXy oreparusmMu (JIar), TUIIBI CBSI3eH MEXAY ONepalusMU: OT KOHIa K Hadary ((puHUTI-
CTapT), OT HayaJla K Hayally (CTapT-CTapT), OT KOHIA K KOHIY ((hUHUII-(DUHUIN) OT Havaja K
KOHITY (cTapT-(UHHUIII)).

KanennapHoe mimanupoBaHue OIO/PKETa U PECYpCOB MPOEKTa C HCIOJIb30BAHHUEM CETEBBIX
METO/IOB.

B 4yem coctouT ynpapieHue u peryaupoBaHue B (pazax peaqusalid U 3aBepPIICHUS MTPOSKTa
(ynpaBieHue MmpeIMeTHOW 001acThi0 MPOEKTa, YIpaBIeHUE BPEMEHEM BBIMOIHEHUS PadoT.
yhpaBieHHEe OIOKETOM M pecypcaMu MpOeKTa, YMpaBiIeHHE KaueCTBOM. YIpaBJICHHE
WH(OPMAIIMOHHBIMU TMOTOKAMH TIPOCKTA, YIPABICHHEC KOMAHJION IPOEKTa, YIpaBIICHUE
MOCTaBKaMH M KOHTPAKTaMH).

[TonsiTie 0 MeTOZe OCBOCHHOIO 0OBbEMa MpU YHpaBIECHUH MPOESKTOM B (pase peanu3aiiu.
OcHoBHBIE TIOKa3aTeNN, KOTOPbIE PACCUUTHIBAIOTCS STUM METO/I0M.

Uro mpencrapnser coOoi 0a3oBBIM IUIaH-TpapUK KyMYJISTHBHBIX 3arpar mnpoekTa (S-
KpuBas)?

Kakue Bpl 3HaeTe MeTOMbI ONEpaTUBHON OIIEHKH (MOHUTOPUHTA) BPEMEHH U CTOMMOCTHBIX
nokasareneil paboT B mpoliecce peanu3alny mpoexTa’?

Kax ompenensrorcsi 6a30BbIe MOKa3aTeld METOJIa OCBOCHHOTO OOBheMa: TUIAHOBBIA O0BEM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiecTBisieTcss aHanu3 TEKYIIETO COCTOSHUS MPOEKTa METOJIOM OCBOCHHOTO o0bhema?
B uem cwmbicn mokazarteneil "oTkioHeHHe mo pacnucaHu" (SV), u "OTKIOHEHHE IOo
3arparam” (CV).

Kak ocymiecTBisieTcst aHaJIM3 TEKYIIETO COCTOSIHUS MPOEKTa METOI0M OCBOEHHOTO 00beMa?
B uem cwmbicn mokasateneidl "wHAeKC BwimosHeHus pacrtmcanus’ (SPl) u  "wHmekc
BhinosiHeHus Oropreta" (CPI)?

Kak ocymectBisercs mporHo3 OrojpKeTa MPOEKTa METOJAOM OCBOeHHOro oOnema? Kaxk
paccuuTaTh TPOTHO3HYIO crouMocTh mpoekta (EAC) W oTkiIoHeHHWEe OT OFOKEeTHOM
CTOUMOCTH TipoekTa 1pu ero 3aBepiieaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpEICTBA aBTOMATH3aIllMM CETEBOTO IUTAHUPOBAHHS U
yIpaBJIeHUs TpoeKTaMu B mporecce peanusaiuu. (Microsoft Project 2002, mpou3sBoauTelis

Microsoft Corp., CIIIA; Open Plan, npousoautens Welcom Corp. CIIA; SureTrak,
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PrimaVera Project Planner(P3), npoussomutens PrimaVera Systems Inc., CIIA; Spider

Project mpousBoautens Spider Technologies Group, Poccus).

6. YueOHO-MeTOAMYECKOE U HH(OPMALTUOHHOE
Oo0ecneuenne TUCHUIIINHBI

6.1. CicOK HCTOYHMKOB U JINTEPATYPbI
OcHOBHBIE HCTOYHUKH

1. Koncturyuus Poccuiickoit ®eneparnuu: [[pUHATa BCEHAPOJIHBIM T'0OJIOCOBAaHUEM
12.12.1993 ¢ usmeHeHus MU, 0100PEHHBIMH B X011 obmepoccuiickoro rojsocoBanus 01.07.2020]
// Koncynprautllmoc. Bepcust [Ipod [Dnexkrponnsii pecypc]. - Dnekrpon.gad. — [M., 2020]. -

Pesxxum nmocryna: http://www.consultant.ru/

2. I'paxmanckuii xkomexc Poccuiickoit ®eneparuu. Yacts 1. (pex. ot 25.02.2022) //
Koncynprantllotoc. Bepcusllpod [Diexkrponnsiii pecype]. — DnektpoH. aan. — [M., 2022]. -

Pexxum noctyna: http://www.consultant.ru/.

3. I'paxnmanckuii kogekc Poccumiickoit ®enmepanuu. Yacte 2 (pex. or 01.07.2021) //
Koncynprantllntoc. Bepcusllpod [Dnexkrponnsiii pecype]. — DnektpoH. aan. — [M., 2021]. -

Pesxxum nmoctyna : http://www.consultant.ru/.

4. Tpaxmanckuii kojaekc Poccumiickoit ®enmepanuu. Yacte 4 (pex. or 07.10.2022) //
Koncynprantllmoc. Bepcusallpod [DnexkrtponHsiit pecype]. — DnekTpoH. aaH. — [M., 2022]. -

Pesxxum nmoctyna: http://www.consultant.ru/.

5. Tpynosoit konmekc Poccuiickoit ®epepanuu ot 30.12.2001 Ne 197-®d3: (pen. ot
07.10.2022) // Koncynbrautllitoc. Bepcusllpod [DnekTpoHHBIN pecypc]. — DEKTpOH. TaH. —
[M., 2022]. - Pexxum poctyma: http://www.consultant.ru/.

JlonoJiHUTeIbHbIE HCTOYHUKH
6. ®enepanpHbi 3akoH OT 25.02.1999 N 39-®3 "OO0 MHBECTUIIMOHHOW JIEATEIHHOCTH B
Poccuiickoit ®eneparuu, ocymecTBiasieMo B (OpMe KalUTadbHBIX BIIOXKEHUH" (pem. oT
14.03.2022) /I Koncynwrantllntoc. BepcusilIpod [DnextpoHHbIii pecypc]. — DIEKTpOH. HaH. —
[M., 2022]. - Pexxum noctyna: http://www.consultant.ru/.

7. @enepanbhbiii 3akoH oT 09.07.1999 N 160-®3 "OO6 MHOCTpaHHBIX HWHBECTULUAX B
Poccuiickoit ®eneparmu": (pen. ot 14.07.2022) // Koucymerautllooc. Bepcusllpod
[DnekTpoHHBI  pecypc]. — DOnekrpoH. gaH. — [M., 2022]. - Pexum pocryma:

http://www.consultant.ru/.
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8. Meroanyeckne peKOMEHIAINH 0 oneHKe (P (PEeKTHBHOCTH MHBECTHIIMOHHBIX MTPOCKTOB
U ux oroopy it (uHaHcupoBaHus. YTBepxkaeHbl MunskoHoMukn P®, Mundpunom PO,
['occtpoem P® 21 utons 1999r. Ne BK 477 // Tapant [DnekTpoHHBIH pecypc]. — DIEKTpoH. JaH.
—[M., 2020]. - Pexxum pocryma: http://www.base.garant.ru/.

JlutepaTypa ocHOBHasi
1. Awmonos I'Jl., Heanosa O.Il, Tymum B.M., [aneixun FO.B., Kacmpomun I[I.11.
[IpoektHoe ympaienue: yueOHuk. M., UHOPA-M, 2023. — 294 c. [DneKTpoHHBIN pecypc].
Pexxum moctyma URL: https://znanium.com/catalog/document?id=419345.

2. Anmonos, I". J[. YupasieHnue npoekramu opranusanuu : yaeounuk / I'.JI. Aaronos, O.I1.
NpanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsicuiee ob6pa3oBanue:
bakanaspuar). — DOl 10.12737/textbook 5a03fa3bd86424.97179473. - ISBN 978-5-16-
013132-0. - Tekcr : anexkTponHsiid. - URL: https://znanium.com/catalog/product/1124349.

3. Ilonos, IO. U. Yupasnenue mnpoektamu : ydeOHoe mocobme / FO.U. ITlomos, O.B.
SkoBenko. — Mocksa : UHOPA-M, 2024. — 208 c. — (Yuebnuku s nporpammsel MBA). -
ISBN 978-5-16-002337-3. - Tekct : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169.

4. Vnpasenenue npoexmamu:. ydeOnuk / mom pen. H. M. Dunmumonosoi, H. B.
Moprynosoii, H. B. PoguonoBoii. — Mocksa : UH®PA-M, 2024. — 349 c. — (Bricuiee
obpazoBanne). — DOl 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Texkcrt : anexrponHsIii. - URL: https://znanium.com/catalog/product/2081756.

5. Coonamm>s A.FO. YrpapiieHUe MPOCKTaMU B KOMIIAHUHU: METOJOJOTHsS, TEXHOJOTHUH,
IpaKkTHKa: ydyeOHMK. - MockBa: MOCKOBCKMI (PUHAHCOBO-IIPOMBIIUIEHHBIH YHUBEPCUTET
«Cuneprusi», 2012. - (Axkamemusi 6usHeca). [DnekTpoHHbINH pecypc]. Pexum moctryma URL:

https://znanium.com/catalog/product/451379.

6. Tuxomuposa O.I. YupaBieHWE TNPOCKTAMHU: MPAKTUKyM: ydeO. mocodme. Mockpa:
NHOPA-M, 2019. [DnexTpOHHBIN pecypc]. Pexum JI0CTyTa URL:
https://znanium.com/catalog/product/1021494.

Jlureparypa 10N0JHUTEIbLHAS
7. Kepynep, I'. CTpaTernueckoe ynpaBlieHHE B KOMIAHWUU. MoOJenb 3pesioro yrnpaBieHUs
npoekTtamu: YuebHoe nocodue / Kepunep I'., - 2-e u3sn., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [OneKTpOHHBIN pecypc]. Pexum J0CTyTa URL:
https://znanium.com/catalog/product/972008
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http://www.base.garant.ru/
https://znanium.com/catalog/document?id=419345
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/2117169
https://znanium.com/catalog/product/2081756
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008

8. Kubanos, A. 2. YupaBineHue NmepCcOHAIOM OpraHW3aluu : ydeOHUK / moxa pea. A. 5.
KubanoBa. — 4-e u3z., nom. u nepepad. — Mocksa : UHOPA-M, 2023. — 695 c. — (Bricuiee
obOpa3oBanue: bakanmaBpuar). - ISBN 978-5-16-003671-7. - Tekct : snextponHsii. - URL:
https://znanium.com/catalog/product/1951170

9. Jluy JI. BoBpeMs M B paMkax OrojpkeTa: YIpaBieHHUE NPOCKTaMH TI0 METOIY
kputnyeckoi menu/ Jlma JI., - 3-e wm3a. - MockBa: Anbpnmua [labm., 2016. - 354 c.

[Dnexrponnbit pecypce]. Pesxum noctyma URL: https://znanium.com/catalog/product/912559.

10. Hvtomon P. Ynupasnenue npoektamu ot A no f. 7-e uzn. — M.: Ans6una I1a6m., 2016.
— 180 c. [DneKTpOHHBII pecypc]. Pexum JIOCTyTIa URL:
https://znanium.com/catalog/product/926069.

11. Xenoman, K. Yupasnenue npoekramu. beictperii crapt / Xenaman K., - 2-e u3n., (3i1.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052.

6.2. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKANUOHHOM

cetu «MHTEpHET»
Poccuiickass Accommarnus Ynpasnenus npoektamu "COBHET". OdwunuanbHbliil caiir.

Pexxum octyma: Www. sovnet.ru
Caiit MockoBCKOro oT/eIeHHs] AMEPUKAHCKOIO HHCTUTYTa yIpasiieHus: npoekramMu PMI.
OdunmaneHelii caift. Pexxum goctyna: Www.pmi.ru
dupma pazpaborurk nporpammbl Project Expert.

Pexxum noctyma @ www.expert-systems.com

®upma pazpabotuuk nporpammsel "Anst UHBecT".

Pesxxum moctyma :www.alt-invest

Caiit komnanuu [IMCO®T - nporpammsl 10 yIpaBiI€HUIO IPOEKTAMHU.

Pexxum nocryma www.pmsoft.ru

®upma "JlaHuT" - MporpamMmbl 1O YIPaBIECHUIO TPOEKTAMHU.

Pesxxum moctyna www.ProjectManagement.ru

dupwma Spider Technologies Group, pa3pabotunk nporpamMmsr Spider.

Pexxum moctyna www.spiderproject

Kypnan  «YmpasieHne  mpoekTaMm».  ApXuUB  HOMEpOB. Pexum  nmocryma:

https://pmmagazine.ru/o-zhurnale/#/page-archive

HarnonaneHas snexTponHas oudimoreka (HOB) www.rusneb.ru

ELibrary.ru Hayunas snextponHnas 6ubnmorexa Www.elibrary.ru

DnexTponHas oubmmoreka Grebennikon.ru www.grebennikon.ru
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6.3 IIpodeccnonanbubie 0a3bl JAHHBIX W HMH(OPMANMOHHO-CIIPABOYHBIE
CHCTEMbI
Joctyn k mpodeccrnoHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases
HupopMalinoHHbIE CIIPABOYHbIE CUCTEMBI:
1. Koncynberant [Lmtoc

2. Tapanr

7. MaTepl/IaﬂbHO-TeXHH‘leCKOe odecreueHue ANCIHUIIJINHBI

I[J'IH obOecrieyeHus JUCHUITIIMHBI ((YHpaBHeH‘leCKI/IC PCUICHUA HCIIOJIB3YCTCA

MaTCPHUAJIbHO-TCXHUYCCKAA baza 06pa30BaTeJ’ILHOF0 YUpCKACHHUA: KOMIIBIOTCPHBIC KJIACChI U

Hay4Has oubmmoteka PITY.
CocraB nMporpaMMHOT0 0OECTICUECHHUS:
Crnoco6
pacrpocTpaHeHHs
Nent
I Haunmenosanue [10 [IpousBogurens (ruyensuonnoe unu
€c680000HO
pacnpocmpatsemoe)
1 Windows 10 Pro Microsoft JIMIIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIAIEH3UOHHOE
3 Kaspersky Endpoint Security Kaspersky Lab JIMIIEH3UOHHOE

8. O0ecneueHue 00pa3oBaTeJLHOIO NPoOIECCA JAJIs1 JIUI C OTPAHMYEHHBIMHA
BO3MOKHOCTSIMH 3/I0POBbSI

B X04€ peanmun3anuu JUCHUIIIMHBI UCIIOJB3YIOTCA CICAYIOIINEC JOIMOJIHUTCIIBHBIC METOAbI
00y4YeHus1, TEKYIIEro KOHTPOJSl YCIIEBAEMOCTH M MPOMEKYTOYHON aTTeCTallii 00YyJaroIIuXcs B
3aBUCHUMOCTH OT UX UHIUBUAYAIbHBIX OCOOEHHOCTEH:

¢ IJIsd CJICTIBIX U CJ'I&6OBI/I}1$IHII/IXI JICKIINHU 0(1)OpMJ'I$IIOTC$I B BUJIC DJICKTPOHHOI'0O JOKYMCHTA,
JIOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEPA CO CIIEIHAIM3UPOBAHHBIM MPOTPAMMHBIM 00ECTICYCHUEM;
MMCbMEHHBIE 3a/IaHUSI BBIOJIHAIOTCS HAa KOMIBIOTEPE CO CIEHHAIIM3UPOBAHHBIM MTPOTPAMMHBIM
obecreyeHreM UM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CTIEYNBAETCS WHANBHAYAIbHOE
paBHOMepHOEe ocBelieHrne He MeHee 300 JroKC; I BRIMTOTHEHUS 3a/IaHus TP HEOOXOIUMOCTH
MIPEIOCTABIISETCS YBEIMYMBAIOLIEE YCTPOICTBO; BO3MOMXHO TAaK)K€ UCIIOJIBb30BaHNE COOCTBEHHBIX

YBCIMYUBAOIUX YCTpOﬁCTB; INUCBbMCHHBIC 3aJaHHuA O(I)OpMJ'I}IIOTCH YBCINYCHHBIM IJ_IpI/I(I)TOM;
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9K3aMEH M 3auyé€T MPOBOJAATCS B YCTHOH (pOopMe WIIM BBINOJHSIOTCS B MUCbMEHHOW (hopMme Ha
KOMITBIOTEPE.

*UIA TIyXuX H cHaboCHplamuXx: JeKIUH O(QOPMIIIOTCA B BHJIE BIIEKTPOHHOTO
JOKYMEHTa, JH00 MpenocTaBiseTcs 3BYKOYCHIIMBAIOILAs —amnmnaparypa HWHIUBUAYAJIbHOIO
II0JIb30BAHUS; NMUCbMEHHBIC 33/1aHUS BBINOJHSIOTCS HAa KOMIIBIOTEpE B NUCBMEHHOH (opme;
9K3aMeH U 3a4€T MPOBOAATCSA B MUCBMEHHOH (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEJCHHUE B
dbopMe TecTUpPOBAHHSI.

* JUI JIMIl C HapyIIEHUSIMH ONOPHO-ABHUraTEIbHOIO ammapara: JEeKIMH OpOpPMIISIOTCS B
BUJE  OJJEKTPOHHOIO  JOKYMEHTa,  JOCTYIHOIO €  IIOMOIIBIO  KOMIIBIOTEpa  CO
CHEeHMATU3UPOBAHHBIM MTPOrPAMMHBIM O0€CIIeYeHNEM; TUCbMEHHBIC 3aJ[aHUs BBIMOIHAIOTCS Ha
KOMITBIOTEPE CO CHEIHAIM3UPOBAHHBIM TPOTPaMMHBIM OOECIeueHHeM; 5K3aMeH H 3a4éT
HPOBOJATCS B YCTHOW (hOpME MM BBINOJIHSIOTCSA B MMCbMEHHON (JOpME Ha KOMIIBIOTEPE.

[Tpu HEOO6XOIMMOCTH MpeTyCMaTPUBACTCSl YBEIMUEHUE BPEMEHH I IOJrOTOBKU OTBETA.

[lponienypa  mpoBefeHHS  MPOMEKYTOYHOW  aTTeCTallMd Ui OOyYaromuxcs
YCTAHABJIMBACTCS C Y4YETOM WX HMHIMBUAYAIBHBIX TICHXO(U3UYECKHX OCOOEHHOCTEH.
[TpomesxyTouHas arTecTalus MOXKeT IPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHHH MpoLEAyphbl OLEHUBAHUS PE3YIbTATOB OOyuYeHHs IpeaycMaTpHBAaeTCs
UCTIOJI30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAJIbHBIMHU
OCOOEHHOCTSIMU 00YYaroIMXCs. DTU CpPeACTBa MOTYT OBbIThb MpPENOCTABIEHbl YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTRA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3yJIbTaTOB OOyuYeHHs] JIONyCKaeTcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaeTcss 10CTyN K MH(OPMALMOHHBIM M OHOIMOrpaduuecKkuM pecypcam B CETH
WuTepHeT Ui Kaxaoro oOydarouierocs B ¢opmax, aJalTHPOBAHHBIX K OrpaHHMYEHHSM HX
3J1I0pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

* JUIsL CHENbIX W CIIAa0OBUSALINX: B TMeYaTHOW (hopMe yBETMYEHHBIM LIPUPTOM, B (popme
AJIIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiina.

* JUIS TIYyXHUX ¥ cIa0O0CTBIIIANINX: B IeYaTHOM popme, B hopMe 3JeKTPOHHOTO TOKYMEHTA.

* Ui O0yYaroIuXcs C HapyIIEHUSMH ONOPHO-ABHUraTelIbHOIO armapara: B Ie4aTHOU
dbopme, B popMe AIEKTPOHHOTO TIOKYMEHTA, B hopme ayauodaiiia.

Y4eOHble ayIuTOPHH IS BCEX BUIOB KOHTAKTHOW M CaMOCTOSATENBHOHN pabOThI, HaydHas
O6ubnMoTeKa M MHbIE MOMEIICHUsS sl 0OyYeHHs] OCHAIIEHBI CIIEIHabHBIM 000pYJI0BaHHEM U
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUS:

* JUI CIIENIBIX W CIIA0OBUSAIINX: YCTPOWCTBOM JUIS CKaHHUPOBAHWS M UYTCHHUS C KaMepoi

SARA CE; nucnnieem bpaitns PAC Mate 20; npunrepom bpaiinst EmBraille ViewPlus;
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* JUTSL TIIYXUX U CIAa0OCIbIIIAIUX: aBTOMAaTU3UPOBAHHBIM pabodYuM MECTOM JJIsl JIIOJEH C
HApYIICHUEM CITyXa U CIa0O0CIbIIIANINX; aKYCTHYECKHIA YCHITUTENb U KOJIOHKH;

* 17151 OOYYAIONIMXCSI ¢ HAPYUIEHUSIMU ONIOPHO-JBUTATEILHOTO allapara: nepeaBUKHbIMHU,
peryiupyeMbiMi  3proHoMuueckumu  naptamu  CHU-1; KOMIBIOTEpHOM  TEXHHUKOH €O

CIICqHUAaJIbHBIM IIPOI'paMMHBIM obecrneyeHneM.

9. MeToanuyecKkue MaTepuaJIbl

9.1. Il.1aHbI CEMUHAPCKUX 3aHATHH
Kommiekc CCMHUHAPCKUX 3aHATHI BBIINMOJIHACTCA B paMKax JUCHUITIIIUHBI

«IIpoekTupoBaHue B YNpaBICHUHM IE€PCOHAIOM» M MpEeAHA3HAUYeH Jid OOYYaloIIUXCS IO
o0pazoBaTelbHOM NpOrpaMMe MAarucTpoB 1O  HampamieHutro noxarotoBku — 38.04.02
«MeHeKMEHTY, HAIIPaBICHHOCTh — «Y IIPABJIICHUE IIPOEKTAMM.

Ha cemmnapax  oOecrmeunBaeTcss 3(QQPEKTHBHOE  YCBOCHHE  OOYYArOIIMMHUCS
TEOPETHYECKOr0 MaTrepuaia, OBJIAJICHUE HMHU HaBbIKAMU IPAKTHYECKOTO HCIOJIb30BAHMS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYalUsAX YIPABICHUA IPOEKTAMU U IPOrpaMMaMHu.

OCHOBHOI1 LI€/bIO ITPOBE/ICHNUSI CEMUHAPCKUX 3aHITUH SIBIIIETCS OBJIAJICHUE 00YYarOIMMUCS
HaBbIKaMH IPAKTHUYECKOT'O UCIIOJIb30BaHUsl TEOPETUYECKUX OCHOB IIPOEKTHOI'O YIIPABJICHHUS.

Tembl CEMUHApPCKUX 3aHATUI OTPAXKAKOT MOCJIEAOBATEIBHOCTh M3YyYEHHs JUCLMIUIMHBI B
COOTBETCTBUM C paboueii MporpaMMoii U BEIOpaHbI UCXO/IS M3 UX 3HAUUMOCTH ISl U3y4YEHUs Kypca.
Ha cemunapax otpabatbiBatoTcs HauOojee BaKHbIE ACMEKThl JUCHUIUIMHBI, a TAaKKe TUIIOBBIE
3aa4l U CUTyaluH (KeHchl), KOTopble (OPpMHUPYIOT HEOOXOAMMbIE YMEHHSI M HaBBIKK B paMKax
npodeccuoHaIbHON MOAroToBKH. CeMHUHApCKUe 3aHATHS MPeroiaraloT MpPaKTUYecKoe pelleHue
3a7a4 MO MeEToJaM OLEHKH 3()(EKTUBHOCTH IMPOEKTOB M IO METO/aM YIpPABIEHHS PUCKAMU
IIPOEKTOB.

[Tpy monAroToBKe K 3aHATHIO OOyYarolIUiics OKEH O3HAKOMUTHCS C IUIAHOM CEMMHAapa,
MOBTOPUTh TEOPETUYECKUH MaTrepual MO JAHHOW TEME HAa OCHOBAaHWUM KOHCIEKTOB JIEKIWH,
PEKOMEH TyeMbIX HCTOUHHKOB U JINTEPaTyphl, BKIIOYAs 3JEKTPOHHBIE 00pa30BaTelIbHbIE PECYPCHI.

CemuHapckue 3aHATHUS B paMKax JAuciuIuMHbBL «lIpoekThpoBaHMe B  yIIPaBICHUU
TIEPCOHAJIOM» JIJISI OYHO-3a09HOM (hOPMBI OOYUEHHS pacCUMTaHBl Ha 24 Jaca ayJTUTOPHBIX 3aHATHI
9.

CoaepxkaHue CEMUHAPCKHUX 3aHATHI

Cemunap 1. OcHOBHbBIC NOHATHS B YNpaBJeHHH npoekTamMu. Ocol0eHHOCTH

NPOEKTOB B KaJApPOBOM MeHeqkMeHTe OpraHu3aluOHHbIEe CTPYKTYPbl YyHpaBJieHHSA

KOMaH/10ii mpoekTa (2 4.)
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Llenb cemuHapa: W3y4eHUE OCHOBHBIX TOHATHM W  ONPENEICHHN MPOEKTHOIO

MCHCIP)KMCHTA, HCCIICAOBAHHC oco0eHHOCTEH IMPOCKTOB B KaJApPOBOM MCHC/IPKMCHTC, d TAKKC
CHCTEMHOI OopraHu3alnu IMpOCKTOB.

®opma nIpoBeACHUS CO6CCCI[OBaHI/Ie, AUCKYCCHA 110 JOKJIaaM

Bonpochl Juisi 00CY:KIeHNs HA CeMUHAape.

1. VYKaxkuTe OTIMYUE TPaJULMOHHOIO OIPENEICHUs] IMPOEKTa OT OIpENeICHMUs,

IIPUHATOr0 B AU CIUILIIMHE «Yr{paBﬂeHHe IIPOCKTaMu» U COBPEMCHHOI'O IIOHUMAaHUs IIPOCKTA.

2. KaxoBbI OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTb MEXy HUMH?

3. Kak Bel monumaere ¢pa3y «YmpaBieHHe MNpPOEKTaMH - 3TO YIPaBICHHE
U3MEHEHUAMU»?

4. VYKakuTe OCHOBHBIX YYACTHUKOB MPOEKTa U UX (PyHKUMU. KakoBbl OCHOBHBIE

GyHKIIMM MEHeKepa MPOEKTa M KOMaH bl IIPOEKTA.

5. Mogenu KU3HEHHOTO [UKJIA TIPOeKTa (TporpamMm, mopTders)

6. Opra#u3aiMoHHBIE CTPYKTYPHI YIIPABICHHS POCKTAMH.

7. OpraHuzanys yOopaBlIeHHS TMPOEKTaMH B pamMKax (YHKIMOHAJIbHOW CTPYKTYPBHI.
JlocToMHCTBA U HEAOCTATKU TaKOW (POPMBI yIIpaBICHHUS.

8.  OpraHmzanus yrnpapJicHHs MPOSKTaMHU IO MPHHIIMITY HE3aBUCUMBIX KomaH[. [loHstHe 00
OpraHu3aIy MPOEKTHOTO TUMA. J|I0OCTOMHCTBA U HEJOCTATKU TaKOW (DOPMBI YIIPABJICHHS.

9. Marpuunble OpraHU3allMOHHBIE  CTPYKTYpbl  ympaBiieHus mnpoektamu. Cralble,
cOamaHCUPOBAaHHBIE U CHIIbHBIE MaTpPUUYHBIE CTPYKTYpbl. JloCTOMHCTBA W HEIOCTaTKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYpP MIPH YIIPABICHUU MTPOCKTaAMHU.

10. Tlpuatuner GopMHupOBaHHS KOMAHIBI MpoekTa. [IpUMEpHBI COCTaB KOMaHJBI TPOCKTA.
OcHoBHbIE TPeOOBAaHUS K MEHEKEPY MPOEKTA.

11. Tlo xakuM TMpU3HAKaM MOXHO KIacCUpUIMpoBaTh NpoekThl? [IpuBeante mMpUMeEpsI

IIPOEKTOB U3 Pa3JINYHBIX TPYIII.

12. VYxaxure ocHOBHBIE 0COOEHHOCTH U (ha3bl KUIHEHHOTO IIUKJIA MEKTYHAPOJHOTO IIPOEKTA.

Cemunap 2. Kputepum U MeTOAbl CONHAIBHO-IKOHOMHYECKON 3(PPheKTHBHOCTH
NpoeKkToB (4 4.).

HGJ'IB CEMHUHApa: OCBOCHUC CTyJACHTAMU OCHOBHBLIX MHCTPYMCHTOB, HGO6X0}II/IMBIX JJIsA

SKOHOMMYECKOTO 000CHOBAaHUSA CONHMAJIIBHO-OKOHOMHWYCCKUX IPOCKTOB U IpOTrpaMM, OCHKH HUX
3(1)(I)CKTI/IBHOCTI/I, OCBOCHHEC TCXHOJIOTUH COCTABJICHUSA JCHCKHBIX ITIOTOKOB IMTPOCKTA.

®opma IpoBEACHUS: 6J'II/II_[-01'Ip00, pemicHuc Keﬁc-3aﬂaq, KOHTpPOJIbHAaA pa60Ta
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Bonpochl 1151 00CYKICHUS

1. IlpencraBbre THUNOBOW ()MHAHCOBBIK NpodMIL TpoekTa. B dYem cocrout yciaoBue
(UHAHCOBOW peann3yeMOCTH MPOeKTa?

2. Tlouemy HE0OOXOAUMO YYHUTHIBaTh (HakTOp BpeMeHHU Ipu aHamuse dhdexTuBHOCTH?
[lonsiTe O IIEHHOCTH ACHET BO BPEMEHU U HEOOXOAMMOCTH ydeTa ILEHHOCTH JIEHEr BO
BpEMEHU NpH aHanu3e 3(P(HEKTUBHOCTH MPOEKTOB.

3. KakoBbl ocHOBHBIE (DaKTOpHI, BIHUSIOUIME Ha IIGHHOCTH JeHer Bo BpeMeHu? IlonsTue
HapalleHus Kamurajga M €ero SKOHOMHYecKuil cMbicii. Kak ompenenuts Oyayuiyro
CTOMMOCTb JIEHEKHOT'O IOTOKA U aHHYUTETA.

4. Ywucrelii auckonTupoBanHblii noxoxa mnpoekra (NPV), ero omnpenenenue, Gpopmyinsl uist
pacuera, SKOHOMHYECKHH CMBIC, JOCTOMHCTBA M HEJAOCTATKH. XapakTep 3aBUCHUMOCTH
NPV ot cTaBKH JTUCKOHTHPOBAHUSI.

5. Hunekc penrtabensHoctu mnpoekta (Pl), ero ompenenenue, ¢dopMynbl g pacdera,
HKOHOMHYECKUH CMBICT, JOCTOMHCTBA U HETOCTATKH.

6. Buyrpennsiss Hopma npuOsun npoekta (IRR), ompenenenune 3Toro Kpurepus, ypaBHEHHUE

IJI €ro pacucra, SKOHOMHYECKHI CMBICJI, JOCTOMHCTBA U HCAOCTATKH.

Cemunap 3. Metoabl [eTaJBHOIO M CEeTEBOr0 INpPOeKTHpPoOBaHHsA. MeToabl

ynpasJieHus B ¢a3ax peanu3anuy U 3aBepuieHusi npoexta. Merox ocBoeHHOro odbema (4

q.).

Ilenp cemMmHapa: O3HAKOMIIEHHE C METOJaMH JIEKOMIIO3M3MH M JIE€TalIbHOTO

IUTAHUPOBaHMS MPOEKTOB. BripaboTKa MpakTHUECKUX HABBIKOB MPU MOCTPOCHUN HEPAPXHUECKOM
CTPYKTYpbl pabOT U CeTeBhIX TIpadUKOB IO NpPOEKTaM B 00JAaCTH MEXIYHApOAHOIO
MEHEIKMEHTA.

MoHuTOpHHT cTaryca npoekTta. OCBOeHHE METOZa OCBOCHHOTO 00beMa JJIsl yIpaBJICHUsS
BpEMEHEM U OIO/JKETOM IPOEKTa, HTOTOBbIl KOHTPOJb 3HAHWHM CTYIAEHTOB IO METONy
OCBOEHHOT'0 00bEMa U €ro MCIOIb30BaHUH NP YIIPABJIEHUN BPEMEHEM U OIO’KETOM MPOEKTA.

dopma npoBeneHus: onpoc, codeceqoBaHe, Kelic-3a1auu

Bonpocshl 1151 00CYKIeHUS HA ceMUHAape

1. Kak cBszanst WBS u pa3paboTka opraHu3aioHHON cTpykTypsl poekTa (OBS).
2. Uro Takoe cereBod rpaduk MpoeKTa, KakoBo ero HasHaueHue? OCHOBHBIC

ImpaBujia MOCTPOCHUS CCTCBLIX Fpa(bI/II(OB, OCHOBHBIE THIIBI CBSI3EH MCKAY OoIncpalusiMu.
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3. [Tonstue o merome kputudeckoro nmytu (CPM). Pacder kputuueckoro myTH.
[Ipsmoit m oOpaTHBI aHaIM3 W ONpEACICHHE BPEMEHM BBIOJHEHHS IPOEKTa B LEJIOM M
pPE3EPBOB BPEMEHU OIEPALIHA.

4. 3HaUUMOCTbh KPUTHUYECKOTO MYTH U PE3EPBOB BPEMEHU OIepaluil s IIaHUPOBAHUS U
yrnpasieHus. Yto npezacrasiser co0oil 6a30BbIN MIaH-Tpa@UK KYMYJISTUBHBIX 3aTpaT MPOEKTa
(S-xpuBast)?

5. Kakue Bpl 3Haere MeTOJbl ONEPATUBHOM OLIEHKM (MOHUTOPHHIA) BpPEMEHU U
CTOMMOCTHBIX ITOKa3aTeseil paboT B Impoliecce pean3aliu npoexra?

6. Kak ompenenstorcsi 6a30Bble MMOKa3aTed METOJla OCBOCHHOTO 00beMa: IJIaHOBBIN
oobem (PV, BCWS), dhaktuueckuii oobem (EV, BCWP), ocBoennsriii 06bem (AC, ACWP)?

7. Kak ocymiecTBisieTCsl aHAJM3 TEKYIIEro COCTOSHHS IPOEKTa METOIOM OCBOCHHOTO
obbema? B yem cwmbica moka3zaresneit "oTkiaoHeHue 1o pacnucaHuio" (SV), u "OTKIIOHEHHE 1o
sarpataM”" (CV). B dem cmbicn moka3zarteneil "uHaekc BwimoiaHeHus pacrnmcanus” (SPI) u
"unekc BoimonHeHus oromkera" (CPI)?

8. Kak ocymecTBisieTcst MporHo3 Or0HKETa MPOSKTa METO0M OCBOSHHOTO o0bhema? Kaxk
paccuuTaTh MPOTHO3HYIO cTouMocTh npoekta (EAC) u oTkiioHeHHe OT OI0)KETHONH CTOMMOCTH

npoekTa mpu ero 3asepiienun (VAC).

CemuHap 4. YnpapjieHHe KOMMYHHKAIUSIMH nipoekTa (2 4.).

Ilenp cemuHapa: O3HAKOMJIEHHE C METOJaMH IUIaHUPOBAHUA MW IIOCTPOCHUA

KOMMYHUKAIUH B IIPOEKTE.

dopma npoBesieHus: onpoc, codecenoBanue, keic «lloctpoenue auarpammsl OanaHcoB

HHTCPCCOB 3aMHTCPCCOBAHHBIX JIMI»

Bonpochl isi 00CY:KI€eHHsA HA CEMHHAPE

Ornpezienienre 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
[ImaHnpoBaHMEe KOMMYHUKAIWMA.

Pacnipoctpanenue nHpopmManuy B IpOeKTe.

A WD

praBJ’ICHI/IC OXKUJAHUAMU 3aUHTCPCCOBAHHBIX CTOPOH MMPOCKTA.
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[Ipunoxenue 1
AHHOTaIus paboyei mporpaMmbl TUCITATITAHBI

Leap AUCHMIVIMHBI — TIOATOTOBKA OOYy4YalOIIUXCs, BJIAACIOIIUX COBPEMEHHBIMH
3HaHMSIMH B cepe  CONMATBbHO-DKOHOMHYECKOTO  MPOCKTHPOBAHHS,  MOCTPOCHUS
(GYHKIIMOHAJIBHBIX M OPraHU3AlMOHHBIX MPOEKTHBIX CTPYKTYpP YIpaBJIEHUS OpraHu3alueii u ee
MIEPCOHAJIOM, a TAKKE UMEIOIIUX MPAKTUYECKNE HABBIKUA UCTIOIb30BAHMS 3TUX METOJIOB.

3agayu AUCHMILINHBI:

— U3Y4YCHHUC TCOPCTUYCCKUX OCHOB YIIPABJICHUA IPOCKTAMMU,;
— OBJIAAICHUC 3HAHUSAMU U YMCHUSIMU B o0actu YHpaBJICHUA KOMaHHOfI IIPOCKTA,

— (opmupoBaHUE MPAKTUYECKUX HABBIKOB 1O IUIAHUPOBAHUIO U OlEHKE d(DPEeKTUBHOCTH
MPUHUMAEMBIX TPOSKTHBIX PEIICHUN B 00JIaCTH KaAPOBOTO MEHEKMEHTA.
[IpenmeToM Kypca SBISIOTCS METOAbl pa3paboTKu A(P(GEKTUBHBIX U PalMOHATbHBIX
pelIeHui MPHU YIPaBICHUH MPOSKTOM U €ro KaJpOBBIM COCTAaBOM Ha Bcex (pasax >KM3HEHHOTO
[[UKJIA IPOEKTA.
OObekramu u3ydeHus B aucnuiuinHe «[IpoekTmpoBaHHWe B yIpaBICHUHM IMEPCOHATIOM))
ABIIAIOTCS TPOEKTHl M3 PA3IMYHON MpeIMeTHOM o0iacTu (TEXHUYECKUE, OpraHU3al[MOHHBIE,
YKOHOMHYECKHE, COIMAIbHBIC, CMEIIAHHBIC), PA3IMIHOIO COCTaBa, CTPYKTYPHI, CIOKHOCTH U
JUIMTETbHOCTH. B mI00BIX MpoeKTax M3 YKa3aHHBIX MPEIMETHBIX 00acTeil MOXKeT
noTpeOOBaThCS CICIHUATUCT B OOJIACTH IPOEKTHOTO MEHEDKMEHTa Ui (OpMHUpPOBAHUS U
yIpaBlIeHUS] KOMaHJOW MPOEKTa, NJs IUIAHUPOBAHUS M peallu3alliid MPOEKTOB B Pa3IMUHBIX
o0nacTsx.
JucnuniuHa HanpasieHa Ha GopMUpOBaHKUE KOoMITeTeHINH - [7K-1.CriocobeH peanu3oBaTh
WHBECTUIIMOHHBIA MMPOCKT.
B pe3ynbraTe 0CBOSHUS IUCHUIUIMHBI O0yYaIOIIHICS TOJIKEH:
3natb

Oco0eHHOCTH MTPOEKTOB B KaJPOBOM MEHEKMEHTE
Ymerb

[TpuHMMATH TPOEKTHBIE PENICHUS B Ka[POBOM MEHEIKMEHTE
Baaners

TexHONOrusIMH peanu3aiuy MPOeKTOB B KaJPOBOM MEHEKMEHTE
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